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dŚe�iĚea�oĨ�ƚŚe�common�gooĚ�is�one�oĨ�ƚŚose�ƚerms�ǁŚicŚ�means�many�Ěiīerenƚ�ƚŚings�ƚo�Ěiīerenƚ�ƉeoƉůe.�
/ƚ s͛�a�ďiƚ�ůiŬe�common�sense͗�eǀeryďoĚy�inƚuitiǀeůy�Śas�an�unĚersƚanĚing�anĚ�aůů�ƚoo�oŌen�Ŭnoǁs�ǁŚaƚ�iƚ�is�
ďy� iƚs�aďsence.�tŚen� /�ǁas� inƚerǀieǁeĚ�Ĩor�ƚŚis�reƉorƚ͕� /�maĚe�ƚŚe�Ɖoinƚ�ƚŚaƚ�ƚŚe�common�gooĚ� inǀoůǀes�
ensuring�Śuman�rigŚƚs�are�resƉecƚeĚ.�

dŚe�ĚeĮnition�oīereĚ�in�ƚŚis�reƉorƚ�oīers�some�cůariƚy�anĚ�Ĩocus�ƚo�enaďůe�ůeaĚers�ƚo�Śaǀe�someƚŚing�ƚo�aim�
Ĩor�ʹ�a�ƚargeƚ�ƚŚaƚ�aůůoǁs�us�ƚo�Ŭnoǁ�iĨ�ǁe�are�ŚeaĚing�in�ƚŚe�rigŚƚ�Ěirection.�hnĚersƚanĚing�ǁŚy�ǁe�sŚouůĚ�
ůeaĚ�Ĩor�ƚŚe�common�gooĚ�is�aůso�ŚeůƉĨuů.�<noǁing�ǁŚaƚ�motiǀaƚes�ƉeoƉůe�in�ůeaĚersŚiƉ�roůes�ƚo�ǁanƚ�ƚo�ůeaĚ�
Ĩor�ƚŚe�common�gooĚ�can�ŚeůƉ�in�recruiting�anĚ�suƉƉorting�ƚŚe�sorƚ�oĨ�ƉeoƉůe�ǁe�ǁanƚ�in�our�organisations.

te�are�aůů�aǁare�oĨ�comƉůeǆ͕�seemingůy�inƚracƚaďůe�Ɖroďůems�our�socieƚy�Ĩaces͕�sometimes�caůůeĚ�͞ǁicŬeĚ�
Ɖroďůems .͟�/ƚ�can�ďe�ƚoo�easy�ƚo�Śaǀe�a�minĚseƚ�ƚŚaƚ�iƚ s͛�noƚ�our�Ɖroďůem͕�iƚ s͛�ƚoo�ŚarĚ�Ĩor�us�ƚo�ƚacŬůe�aůone.�
�ƚ�torůĚ�sision�ǁe�are�ƚacŬůing�one�oĨ�ƚŚose�ǁicŬeĚ�Ɖroďůems�ʹ�Ɖoǀerƚy.�

�noƚŚer�imƉorƚanƚ�concůusion�oĨ�ƚŚis�reƉorƚ�is�ƚŚe�iĚea�ƚŚaƚ�ƚŚese�ǁicŬeĚ�Ɖroďůems�can�onůy�ďe�soůǀeĚ�iĨ�aůů�
secƚors�coůůaďoraƚe�anĚ�ǁorŬ�ƚogeƚŚer�ƚo�sƚarƚ�soůǀing�ƚŚem.�/n�ƚacŬůing�Ɖoǀerƚy�torůĚ�sision�Ŭnoǁs�ƚŚaƚ�ǁe�
can͛ƚ�Ěo� iƚ�aůone.�te�ǁorŬ�ǁiƚŚ�goǀernmenƚs͕�oƚŚer�agencies�anĚ�ǁiƚŚ�corƉorations.�dŚis�researcŚ�sŚoǁs�
ƚŚis�is�ƚŚe�mosƚ�eīectiǀe�ǁay�ĨorǁarĚ.�/nsƚeaĚ�oĨ�ďůaming�eacŚ�oƚŚer�Ĩor�noƚ�Ɖůaying�our�Ɖarƚ�ǁe�neeĚ�ƚo�Ɖuůů�
ƚogeƚŚer͕ �ǁorŬing�on�ƚŚe�sƚrengƚŚs�oĨ�eacŚ�secƚor�ƚo�riĚ�ƚŚe�ǁorůĚ�oĨ�some�oĨ�ƚŚese�Ɖroďůems�once�anĚ�Ĩor�
aůů.��y�ǁorŬing�ƚogeƚŚer�ǁe�can�creaƚe�a�ǁŚoůe�ƚŚaƚ�is�greaƚer�ƚŚan�ƚŚe�sum�oĨ�ƚŚe�Ɖarƚs͕�an�emergenƚ�anĚ�
sŚareĚ�soůution.�

/�ǁas�ĨascinaƚeĚ�ƚo�reaĚ�ƚŚaƚ�so�many�ƉeoƉůe�ǁŚo�ǁanƚ�ƚo�ůeaĚ�Ĩor�ƚŚe�common�gooĚ�Ĩeeů�consƚraineĚ�ďy�ƚŚeir�
eǀeryĚay�ũoď.�/ƚ s͛�as�iĨ�ǁorŬing�Ĩor�ƚŚe�common�gooĚ�is�an�eǆƚra�ďurĚen�oǀer�anĚ�aďoǀe�our�eǀeryĚay�ǁorŬ.�
dŚis�reƉorƚ�maŬes� iƚ�cůear�ƚŚaƚ�ǁe�aůů�Śaǀe�a�resƉonsiďiůiƚy�ƚo�consiĚer�ƚŚe�common�gooĚ� in�our�eǀeryĚay�
ǁorŬ͕�no�maƩer�ǁŚicŚ�secƚor�ǁe�ǁorŬ�in.�/ƚ�neeĚs�ƚo�ďe�Ɖarƚ�oĨ�eǀeryƚŚing�ǁe�Ěo͕�noƚ�an�oƉtionaů�aĚĚͲon.�

�commenĚ�̂ ynergistiq�Ĩor�unĚerƚaŬing�ƚŚis�researcŚ�anĚ�encourage�aůů�oĨ�us�ʹ �ǁŚeƚŚer�ǁe�ǁorŬ�in�a�communiƚy�
organisation͕�ǁiƚŚ�a�goǀernmenƚ�or�in�ƚŚe�Ɖriǀaƚe�secƚor�ʹ�ƚo�aƉƉůy�ƚŚis�͞sociaů�ůens͟�ƚo�ůeaĚersŚiƉ.�/n�ƚŚis�ǁay�
some�oĨ�our�ǁicŬeĚ�Ɖroďůems�can�ďe�soůǀeĚ�anĚ�ǁe�can�genuineůy�conƚriďuƚe�ƚo�ƚŚe�common�gooĚ.

dim��osƚeůůo

�ŚieĨ��ǆecutiǀe�Kĸcer
torůĚ�sision��usƚraůia
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incůusion͕�Ĩamiůy�ǀioůence�anĚ�seǆuaů�assauůƚ͕��ďoriginaů�anĚ�dorres�^ƚraiƚ�/sůanĚer�communities͕�eĚucation͕�
sociaů�ůeaĚersŚiƉ�anĚ�ŚeaůƚŚ�anĚ�ǁeůůďeing.
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Introduction 

ǁouůĚ� ĚeĮne� ƚŚe� common� gooĚ.�te� aůso� sougŚƚ�
ouƚ� ƉeoƉůe� in� ůeaĚersŚiƉ� Ɖositions� ǁŚo� regarĚ�
ƚŚemseůǀes� as� conƚriďuting� ƚo� ƚŚe� common� gooĚ�
anĚ� asŬeĚ� ƚŚem� a� series� oĨ� questions� aďouƚ� ƚŚeir�
oǁn� ůeaĚersŚiƉ� anĚ� Śoǁ� ƚŚey� oƉeraƚe� as� sociaů�
ůeaĚers�in�ƚŚeir�Ɖarticuůar�conƚeǆƚ.

/n� summary͕ � ǁŚaƚ� ǁe� ĨounĚ� ǁas� ƚŚaƚ� sociaů�
ůeaĚersŚiƉ� is� cůoseůy� aůigneĚ� ǁiƚŚ� ůeaĚersŚiƉ� in�
generaů͕� ďuƚ� ƚŚere� are� some� sƉeciĮc� motiǀations͕�
enaďůers� anĚ� cŚaůůenges� ƚŚaƚ� ƉeoƉůe� ĨounĚ� in�
aƉƉůying� ƚŚe� sociaů� ůens� ƚo� ƚŚeir� ůeaĚersŚiƉ.� te�
aůso� ĨounĚ� ƚŚere� are� signiĮcanƚ� ďeneĮƚs� ƚo� sociaů�
ůeaĚersŚiƉ� anĚ� ƚŚaƚ� inǀesting� in� ĚeǀeůoƉing� sociaů�
ůeaĚersŚiƉ�Śas�meriƚ.

dŚe� sƚrucƚure� oĨ� ƚŚe� reƉorƚ� Ĩoůůoǁs� ƚŚe� Ěiagram�
ďeůoǁ͗

“In the late 80’s it was all about making 
money. Now it’s more about giving 

back. Language has changed – both my 
own and in general.” - Private Business 

CEO

Zecenƚůy�ƚŚere�Śas�ďeen�increasing�aƩention�in�ƚŚe�
ůiƚeraƚure� aďouƚ� ƚŚe� roůe� oĨ� ƚŚe� corƉoration� ǁiƚŚ�
resƉecƚ� ƚo� iƚs� sociaů� resƉonsiďiůiƚy� anĚ� eǀen�more�
ďroaĚůy� ƚo� iƚs� roůe� in�conƚriďuting� ƚo�sociaů� ũustice.�
dǁo� iůůusƚratiǀe� eǆamƉůes� are� DicŚaeů� Worƚer s͛�
articůe�͞�reating�^ŚareĚ�saůue͟ϭ�anĚ�:oŚn�DacŬey s͛�
ďooŬ�͞�onscious��aƉiƚaůism͟Ϯ.��oƚŚ�ƚaůŬ�aďouƚ�ƚŚe�
roůe� oĨ� ƚŚe� corƉoration� ďeing� ďeyonĚ� Ɖure� ƉroĮƚ͕�
eǆƚenĚing� ƚo� sociaů� resƉonsiďiůiƚy.� /nĚeeĚ� DicŚaeů�
Worƚer� suggesƚs� ͞dŚe� ƉurƉose� oĨ� ƚŚe� corƉoration�
musƚ�ďe�reĚeĮneĚ�as�creating�sŚareĚ�ǀaůue͕�noƚ�ũusƚ�
ƉroĮƚ�Ɖer�se .͟��uƚ�Śe�aůso�Ɖoinƚs�ouƚ�ƚŚaƚ�caƉiƚaůism�
is� ͞unĚer� siege͟� anĚ� noƚes� ƚŚe� more� iƚ� resƉonĚs�
ƚo� criticisms� oĨ� causing� sociaů͕� enǀironmenƚaů�
anĚ� economic� Ɖroďůems� ďy� emďracing� sociaů�
resƉonsiďiůiƚy͕ �ƚŚe�more�iƚ�is�ďůameĚ.�

/Ĩ� corƉorations� Śaǀe� a� roůe� in� sociaů� ũustice� ǁŚaƚ�
Ěoes� ƚŚaƚ� mean� Ĩor� ƚŚe� roůes� oĨ� goǀernmenƚ� anĚ�
ƚŚe� communiƚy� secƚors͍� draĚitionaůůy� goǀernmenƚ�
Śas�ĚeǀeůoƉeĚ�a�Ɖoůicy� ĨrameǁorŬ� Ĩor� comƉůiance�
anĚ� ƚŚe� communiƚy� secƚor� Śas� ƉroǀiĚeĚ� a� saĨeƚy�
neƚ� oĨ� serǀices� Ĩor� ƚŚose� ǁŚo� are� ĚisaĚǀanƚageĚ�
in�some�ǁay�ďy�ƚŚeir�ůiĨe�conĚitions�or�ƚŚe�sysƚem.�
/Ĩ� corƉorations�are� ƚo�geƚ� inǀoůǀeĚ� in� sociaů� ũustice�
Ɖoůicy�anĚ�Ɖrograms�ǁŚaƚ�Ěoes�ƚŚaƚ�mean�Ĩor�Ɖuďůic�
Ɖoůicy�anĚ�ƚŚe�eǆisting�sysƚem�oĨ�sociaů�Ɖrograms͍�
tŚere� Ěoes� corƉoraƚe� anĚ� oƚŚer� ƉŚiůanƚŚroƉy� Įƚ�
inƚo�ƚŚe�Ɖicƚure͍�,oǁ�Ěo�aůů�secƚors�coůůaďoraƚe�Ĩor�
ƚŚe�common�gooĚ͍

�ůso͕�in�ƚŚis�neǁ�conƚeǆƚ͕�ǁŚaƚ�are�ƚŚe�imƉůications�
Ĩor�ůeaĚersŚiƉ�ǁiƚŚin�eacŚ�oĨ�ƚŚe�secƚors͍�tŚaƚ�are�
ƚŚe�quaůities�oĨ�ůeaĚersŚiƉ�ƚŚaƚ�are�requireĚ͍��o�ǁe�
neeĚ�a�neǁ�ďreeĚ�oĨ�͞^ociaů�>eaĚers͍͟�,oǁ�Ěo�ǁe�
ĚeǀeůoƉ�ůeaĚersŚiƉ�ǁiƚŚ�a�sociaů�ůens͍�/ƚ�is�ƚŚese�ůasƚ�
Ĩeǁ�questions�ƚŚaƚ�ƚŚis�ƉaƉer�eǆƉůores.�

/n�seƫng�ouƚ�ƚo�eǆƉůore�ƚŚe�iĚea�oĨ�sociaů�ůeaĚersŚiƉ�
ǁe�Įrsƚ�neeĚ�ƚo�ĚeĮne�ǁŚaƚ�ǁe�mean.�Kur�ǁorŬing�
ŚyƉoƚŚesis� Ĩor� a� ĚeĮnition� ǁas� ůeaĚersŚiƉ� ƚŚaƚ�
conƚriďuƚes� ƚo� ƚŚe�common�gooĚ.�dŚaƚ͕�oĨ�course͕�
ďegs� ƚŚe� question� oĨ� ǁŚaƚ� Ěo� ǁe� mean� ďy� ƚŚe�
common� gooĚ.� dŚaƚ� ďecame� a� core� Ɖarƚ� oĨ� our�
researcŚ.�te�asŬeĚ�ůeaĚers�in�aůů�secƚors�Śoǁ�ƚŚey�
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mining͕�arƚs�anĚ�cuůƚure͕�Ěisaďiůiƚy͕ �anĚ�inĨormation�
ƚecŚnoůogy.� /n� ƚoƚaů͕� ϰϵ� Ĩocus� inƚerǀieǁs� ǁere�
conĚucƚeĚ.� :usƚ� unĚer� ŚaůĨ� oĨ� ƚŚe� inƚerǀieǁees�
ǁere� Ĩrom� ƚŚe� communiƚy� secƚor� ;ϰϲ� Ɖer� cenƚͿ͖�
aƉƉroǆimaƚeůy� oneͲƚŚirĚ� ǁere� Ĩrom� ƚŚe� Ɖriǀaƚe�
secƚor� ;ϯϱ� Ɖer� cenƚͿ͖� ϭϭ� Ɖer� cenƚ� ǁere� Ĩrom� ƚŚe�
sociaů�enƚerƉrise�secƚor͖�anĚ�ϴ�Ɖer�cenƚ�ǁere�Ĩrom�
ƚŚe� Ɖuďůic� secƚor.� ,aůĨ� oĨ� ƚŚose� inƚerǀieǁeĚ� ǁere�
ǁomen� ;ϱϭ�Ɖer� cenƚͿ� anĚ� ƚŚe�maũoriƚy�ǁere� Ĩrom�
meƚroƉoůiƚan� �usƚraůia.� tŚiůe� inƚerǀieǁees� ǁere�
ageĚ�ďeƚǁeen�Ϯϱ�anĚ�ϲϱ�years�oĨ�age͕�ƚŚe�maũoriƚy�
oĨ�inƚerǀieǁees�ǁere�ageĚ�ďeƚǁeen�ϰϬ�anĚ�ϱϬ�years.�
dǁo� inƚerǀieǁees� ǁere� oĨ� �ďoriginaů� anĚ� dorres�
^ƚraiƚ�/sůanĚer�ďacŬgrounĚ�anĚ�ƚŚe�natiǀe�ůanguage�
oĨ� ƚŚree� inƚerǀieǁees� ǁas� a� ůanguage� oƚŚer� ƚŚan�
�ngůisŚ.�

Limitations of the research
/n�reaĚing�ƚŚis�reƉorƚ͕�ƚŚe�Ĩoůůoǁing�Ĩacƚors�sŚouůĚ�
ďe�ƚaŬen�inƚo�accounƚ�ǁŚicŚ�may�or�may�noƚ�imƉacƚ�
ƚŚe�ĮnĚings͗

• ^eůĨͲreƉorting͗�^urǀey�resƉonĚenƚs�ǁere�
asŬeĚ�ƚo�reƉorƚ�on�ƚŚeir�sŬiůůs�anĚ�ƚŚaƚ�oĨ�
ƚŚeir�organisation.

• ZeƉresenƚation͗�dŚere�is�no�Ěaƚa�on�ƚŚe�
numďer�anĚ�ƚyƉe�oĨ�sociaů�ůeaĚers͕�so�iƚ�is�
noƚ�cůear�ǁŚeƚŚer�ƚŚe�ůeaĚers�^ynergistiq�
engageĚ�ǁiƚŚ�are�a�reƉresenƚatiǀe�samƉůe�oĨ�

sociaů�ůeaĚers.

Research approach
dŚis� researcŚ� ǁas� conĚucƚeĚ� ďeƚǁeen� Eoǀemďer�
ϮϬϭϮ�anĚ�Day�ϮϬϭϯ.

�s� a� sƚarting� Ɖoinƚ͕� a� series� oĨ� researcŚ� questions�
on� ůeaĚersŚiƉ� ǁere� ĚeǀeůoƉeĚ.� dŚese� researcŚ�
questions�guiĚeĚ�ƚŚe�ĚeǀeůoƉmenƚ�oĨ�ƚŚe�quaůiƚatiǀe�
anĚ� quantiƚatiǀe� Ěaƚa� coůůection� incůusiǀe� oĨ� a�
ůiƚeraƚure�reǀieǁ͕�an�onůine�surǀey�anĚ�oneͲonͲone�
Ĩocus�inƚerǀieǁs.�

Literature review

dŚe�ůiƚeraƚure�reǀieǁ�eǆƉůoreĚ͗

• dŚe�cŚaůůenges�anĚ�oƉƉorƚunities�ĨaceĚ�ďy�
sociaů�ůeaĚers

• dŚe�sƉeciĮc�leadership�cŚaůůenges�sociaů�
ůeaĚers�Ĩace

• dŚe�eǆƚenƚ�ƚo�ǁŚicŚ�corƉoraƚe�ůeaĚers�
ďeůieǀe�ƚŚey�Śaǀe�a�resƉonsiďiůiƚy�ƚo�
conƚriďuƚe�ƚo�ƚŚe�common�gooĚ.

Online survey

Yuaůiƚatiǀe� anĚ� quantiƚatiǀe� Ěaƚa� ǁas� coůůecƚeĚ�
ƚŚrougŚ�an�onůine�surǀey�ĚisƚriďuƚeĚ�ƚo�ůeaĚers�Ĩrom�
ƚŚe�Ɖriǀaƚe͕�Ɖuďůic͕�communiƚy�anĚ�sociaů�enƚerƉrise�
secƚors.�/n�recognition�oĨ�ƚŚe�Ĩacƚ�ƚŚaƚ�many�ůeaĚers�
Śaǀe� a� numďer� oĨ� ůeaĚersŚiƉ� roůes͕� ƉeoƉůe� ǁere�
asŬeĚ� ƚo� resƉonĚ� ƚo� ƚŚe� onůine� surǀey� Ĩrom� ƚŚe�
ƉersƉectiǀe�oĨ�ƚŚeir�Ɖrimary�ůeaĚersŚiƉ�roůe.��

/n�ƚoƚaů͕�Ϯϲϴ�resƉonses�ƚo�ƚŚe�surǀey�ǁere�receiǀeĚ.�
Kǀer� ŚaůĨ� oĨ� ƚŚe� resƉonses� ;ϱϳ� Ɖer� cenƚͿ� ǁere�
receiǀeĚ� Ĩrom� ůeaĚers� in� ƚŚe� communiƚy� secƚor͖�
aďouƚ� oneͲquarƚer� ;Ϯϰ� Ɖer� cenƚͿ� Ĩrom� ƚŚe� Ɖriǀaƚe�
secƚor͖�ϭϰ�Ɖer�cenƚ�Ĩrom�ƚŚe�Ɖuďůic�secƚor͖�anĚ�ϲ�Ɖer�
cenƚ�Ĩrom�ƚŚe�sociaů�enƚerƉrise�secƚor.�dŚe�maũoriƚy�
oĨ� resƉonĚenƚs�ǁere�ďeƚǁeen�ϰϬ� anĚ�ϱϬ� years� oĨ�
age� anĚ� ũusƚ� oǀer� ŚaůĨ�ǁere� Ĩemaůe� ;ϱϴ� Ɖer� cenƚͿ.�
Kǀer� ŚaůĨ� oĨ� ƚŚe� resƉonĚenƚs� ;ϲϲ� Ɖer� cenƚͿ� ǁere�
Ĩrom�sicƚoria� anĚ�aďouƚ�oneͲƚenƚŚ�ǁere� Ĩrom� ƚŚe�
�usƚraůian� �aƉiƚaů� derriƚory� anĚ� ϴϭ� Ɖer� cenƚ� ǁere�
ďaseĚ�in�a�meƚroƉoůiƚan�area.��

Interviews

Yuaůiƚatiǀe�Ěaƚa�ǁas�coůůecƚeĚ�ƚŚrougŚ�oneͲonͲone�
inƚerǀieǁs� ǁiƚŚ� ůeaĚers� Ĩrom� ƚŚe� Ɖriǀaƚe͕� Ɖuďůic͕�
communiƚy� anĚ� sociaů� enƚerƉrise� secƚors� across�
a� range� oĨ� inĚusƚries� incůuĚing� ůaǁ͕� consƚruction͕�
Įnance͕� ďanŬing͕� ŚeaůƚŚ͕� engineering͕� eĚucation͕�
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Defining the Common Good 

consiĚeration�oĨ�Įnanciaů͕�enǀironmenƚaů�anĚ�sociaů�
Ĩacƚors.

/Ĩ� ƚŚe� ůiŬes�oĨ�Worƚer�anĚ�DacŬey�are� correcƚ� ƚŚen�
ƚŚere� are� imƉorƚanƚ� imƉůications� Ĩor� ůeaĚersŚiƉ�
ǁiƚŚin� aůů� secƚors.� WeoƉůe� in� ůeaĚersŚiƉ� roůes� in�
Ɖriǀaƚe�ďusiness�musƚ�aůso�ďe�sociaů�ůeaĚers͕�ƚŚose�in�
ƚŚe�goǀernmenƚ�anĚ�communiƚy�secƚor�aůso�neeĚ�ƚo�
engage�in�an�entireůy�Ěiīerenƚ�ǁay�ǁiƚŚ�ƚŚe�Ɖriǀaƚe�
secƚor.��ůů�secƚors�neeĚ�ƚo�emďrace�sociaů�ůeaĚersŚiƉ�
as�a�ǁay�oĨ�Ěoing�ďusiness.

dŚere� ǁas� a� range� oĨ� ƉersƉectiǀes� aďouƚ� ǁŚaƚ�
ůeaĚing�Ĩor�ƚŚe�common�gooĚ�means.�^ociaů�ůeaĚers�
Ĩrom�ƚŚe�Ɖriǀaƚe�secƚor�are�more� ůiŬeůy� ƚo� inĚicaƚe�
ƚŚaƚ�ůeaĚing�Ĩor�ƚŚe�common�gooĚ�is�aďouƚ�ensuring�
asƉecƚs�oĨ�a�ǁeůůͲĨunctioning�socieƚy�are�in�Ɖůace�sucŚ�
as�ďanŬing�serǀices͕�an�aĚequaƚe�eĚucation�sysƚem�
anĚ� emƉůoymenƚ� oƉƉorƚunities.� /n� conƚriďuting� ƚo�
ƚŚe� common� gooĚ͕� ƚŚose� Ĩrom� ƚŚe� Ɖriǀaƚe� secƚor�
Ĩocus�on� ƚŚe� creation�oĨ�muƚuaů� ďeneĮƚ� anĚ� ͚ǁinͲ
ǁin͛�soůutions�Ĩor�aůů�sƚaŬeŚoůĚers�in�ƚŚe�communiƚy�
incůuĚing�sŚareŚoůĚers͕�cusƚomers͕�emƉůoyees�anĚ�
ƚŚe�enǀironmenƚ.�̂ ociaů�ůeaĚers�Ĩrom�ƚŚe�communiƚy�
secƚor�Ɖerceiǀe� conƚriďuting� ƚo� ƚŚe� common�gooĚ�
as�ďeing�aďouƚ�creating�ƚŚe�conĚitions�Ĩor�an�equaů͕�
incůusiǀe�anĚ�coŚesiǀe�socieƚy͕ �ǁŚere�inĚiǀiĚuaů�gain�
is�ƚemƉereĚ�ǁiƚŚ�socieƚy s͛�neeĚs�anĚ�Śuman�rigŚƚs�
are�resƉecƚeĚ.�&or�sociaů�ůeaĚers�in�ƚŚe�Ɖuďůic�secƚor͕ �
ůeaĚing� Ĩor� ƚŚe� common� gooĚ� is� aďouƚ� maŬing�
Ěecisions�ƚŚaƚ�are�in�ƚŚe�Ɖuďůic�inƚeresƚ�anĚ�creating�
ƚŚe� conĚitions� ƚŚaƚ� aůůoǁ� eǀeryone� ƚo� ƉarticiƉaƚe�
in�socieƚy.�dŚe�Ĩocus�ǁas�as�mucŚ�on�Ɖuďůic�gooĚ͕�
aůmosƚ� in� ƚerms� oĨ� goǀernmenƚ� serǀices͕� as� ƚŚe�
common�gooĚ.

dŚere� ǁere� some� common� ƚŚreaĚs� ƚŚaƚ� can� ďe�
ǁoǀen�ƚogeƚŚer�ƚo�ĚeǀeůoƉ�a�ǁorŬing�ĚeĮnition�oĨ�
ƚŚe�common�gooĚ.�dŚe�iĚea�oĨ�ciǀiů�socieƚy�in�ǁŚicŚ�
citiǌens�Śaǀe�conĮĚence�in�Ɖuďůic�instiƚutions͕�sucŚ�
as�ďanŬs͕�Ɖuďůic�utiůities�anĚ�Ěemocratic�goǀernmenƚ�
is�one�ƚŚeme.��noƚŚer�sƚrong�ƚŚeme�ƚŚaƚ�emergeĚ�is�
ƚŚaƚ�oĨ�Śuman�rigŚƚs�ʹ�ƚŚe�rigŚƚ�ƚo�eĚucation͕�ŚeaůƚŚ�
care͕�emƉůoymenƚ�anĚ�oƉƉorƚunities�Ĩor�citiǌensŚiƉ.�
&inaůůy� ƚŚere� is� a� seƚ� oĨ� ǀaůues� ƚŚaƚ� unĚerƉin� ƚŚe�
common� gooĚ� ʹ� incůuĚing� equiƚy͕ � incůusion� anĚ�
reciƉrociƚy.� dŚis� aůigns� cůoseůy�ǁiƚŚ�Wuƚnam s͛�ǁorŬ�
on� sociaů� caƉiƚaů͕� ǁŚicŚ� is� ďaseĚ� on� neƚǁorŬs� oĨ�
ƚrusƚ�anĚ�reciƉrociƚyiii.

&rom�ƚŚese�ƚŚemes�ǁe�Śaǀe�ĚeǀeůoƉeĚ�a�ĚeĮnition�
oĨ�ƚŚe�common�gooĚ͗

“Civil society where human rights 
are respected for all to participate as 
citizens, through equity, inclusion and 

reciprocity.”

te� seƚ� ouƚ� ƚo� ƚesƚ� our� ŚyƉoƚŚesis� ƚŚaƚ� sociaů�
ůeaĚersŚiƉ� conƚriďuƚes� ƚo� ƚŚe� common� gooĚ.� dŚis�
means�ƚŚaƚ�ƉeoƉůe�in�ůeaĚersŚiƉ�Ɖositions͕�across�aůů�
secƚors͕�ǁŚiůe�unĚerƚaŬing�ƚŚeir�Ĩunctionaů�roůe͕�are�
cognisanƚ�oĨ�Śoǁ�ƚŚaƚ�roůe�conƚriďuƚes�ƚo�a�ďaůanceĚ�
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Motivations for Social Leadership

dŚe� researcŚ� sŚoǁeĚ� ƚŚaƚ� sociaů� ůeaĚersŚiƉ� is�
Ɖrimariůy�motiǀaƚeĚ�ďy�a�Ɖersonaů�ǀaůue�sysƚem�ƚŚaƚ�
Śas�ďeen�inŇuenceĚ�ďy�ĨaiƚŚ�anĚͬor�uƉďringing.�dŚe�
oƚŚer�Ŭey�motiǀaƚor�is�eǆƉecƚations�oĨ�oƚŚers.

Personal Values
dŚe� resuůƚs� oĨ� ƚŚe� researcŚ� suggesƚ� ĨaiƚŚ� anĚ�
sƉiriƚuaůiƚy� are� Ŭey� Ĩacƚors� ƚŚaƚ� motiǀaƚe� sociaů�
ůeaĚersŚiƉ.�dŚis�ǁas�noƚ�ũusƚ�Ĩor�ƚŚose�in�ĨaiƚŚͲďaseĚ�
communiƚy� organisations� anĚ� iƚ� incůuĚeĚ� ƉeoƉůe�
Ĩrom� Ɖriǀaƚe� secƚor.� dŚis� aůigns� ǁiƚŚ� Wuƚnamsiǀ 
anĚ��e��oƩon s͛ǀ�recenƚ�ǁorŬ�on�ƚŚe�ǀaůue�oĨ�ĨaiƚŚ�
anĚ� sƉiriƚuaůiƚy.� &aiƚŚ� anĚ� sƉiriƚuaůiƚy� ƉroǀiĚe� a�
ĨrameǁorŬ� Ĩor� ǀaůues� anĚ� ďeůieĨs.� &aiƚŚ� can� aůso�
ƉroǀiĚe�a�communiƚy�ƚo�ǁŚicŚ�ďeůieǀers�can�ďeůong.�
dŚis� sense� oĨ� communiƚy� Ĩor� a� ƉurƉose� ďeyonĚ�
oneseůĨ�can�ůeaĚ�ƚo�a�sƚronger�sense�oĨ�resƉonsiďiůiƚy�
Ĩor͕ �anĚ�acceƉƚance�oĨ͕ �oƚŚers.

^ociaů� ůeaĚers� ǁŚo� Ĩeůƚ� ƚŚaƚ� ƚŚeir� uƉďringing� ǁas�
a� Ěriǀing� Ĩacƚor� generaůůy� maĚe� reĨerence� ƚo� ƚŚe�
inŇuence� oĨ� ƚŚeir� Ɖarenƚs� anĚ� Ĩamiůy� in� instiůůing�
core�ǀaůues�anĚ�sŚaƉing�ƚŚeir�ǁorůĚ�ǀieǁ.�dŚe�ǁorůĚ�
ǀieǁ�incůuĚes�a�sense�oĨ�resƉonsiďiůiƚy�ƚo�conƚriďuƚe�
ƚo�a�more�equaů�anĚ� ũusƚ�ǁorůĚ�anĚ�an�aǁareness�
ƚŚaƚ�ƚŚey�Śaǀe�sŬiůůs�ƚŚaƚ�can�ďeneĮƚ�oƚŚers.

^ome� sƉoŬe� eǆƉůiciƚůy� oĨ� ƚŚeir� ĨaiƚŚ� anĚ� oƚŚers� oĨ�
ƚŚe� inŇuence�ƚŚeir�uƉďringing͕�mosƚ�oŌen�Ɖarenƚs�
anĚ�aůso�scŚooůs͕�ŚaĚ�on�ƚŚem�ĚeǀeůoƉing�a�ǀaůues�
sysƚem� ƚŚaƚ� incorƉoraƚeĚ� conƚriďution͕� reciƉrociƚy�
anĚ�equiƚy.

Expectation of Others
�noƚŚer�motiǀation�Ĩor�sociaů�ůeaĚersŚiƉ�is�ƚŚaƚ�iƚ�is�
ƚŚe�rigŚƚ�ƚŚing�ƚo�Ěo�anĚ�imƉroǀes�ƚŚe�organisation s͛�
reƉuƚation� anĚ� ďranĚ.� dŚis� ͞risŬ� managemenƚ͟�
motiǀation�is�a�Ɖoinƚ�aůong�a�sƉecƚrum�oĨ�corƉoraƚe�
sociaů�resƉonsiďiůiƚy�ƚŚaƚ�emergeĚ�in�ƚŚe�inƚerǀieǁs.�

dŚe�notion�oĨ�motiǀation�aƉƉůies�ƚo�organisations�as�
ǁeůů�as�inĚiǀiĚuaůs.�dŚere�are�Ěiīerenƚ�motiǀations�
Ĩor� eacŚ� Ɖoinƚ� aůong� ƚŚe� aďoǀe� continuum.� dŚe�
minimum�motiǀation� is� ƚo� comƉůy�ǁiƚŚ� reguůation�
anĚ� ƚo� sƚay�on� ƚŚe� rigŚƚ� siĚe�oĨ� ƚŚe� ůaǁ.� dŚe�neǆƚ�

sƚeƉ� is� ƚo� manage� ƚŚe� risŬ� ƚo� ƚŚe� organisation�
ďeyonĚ� comƉůiance.� dŚe� neǆƚ� anĚ� Ɖossiďůy� mosƚ�
ƚyƉicaů�corƉoraƚe�sociaů�resƉonsiďiůiƚy�motiǀation�is�
reƉuƚation�managemenƚ� anĚ� as� a� marŬeting� ƚooů.�
�eyonĚ�ƚŚaƚ�ƚŚere�are�cerƚain�economic�eĸciencies�
ƚŚaƚ� can�ďe�acŚieǀeĚ� ƚŚrougŚ�sociaů� resƉonsiďiůiƚy.�
dŚis�is�ďasicaůůy�ƚŚe�Ɖoinƚ�maĚe�ďy�Worƚer�in��reating�
^ŚareĚ�saůue.�dŚe�neǆƚ�sƚeƉ�is�Ĩrom�a�genuine�sense�
oĨ�sociaů͕�enǀironmenƚaů�or�economic�resƉonsiďiůiƚy.�
hůtimaƚeůy� an� organisation� can� ďeneĮƚ� Ĩrom�
sƚraƚegic� innoǀation� as� a� resuůƚ� oĨ� ůeaĚing� Ĩor� ƚŚe�
common� gooĚ.� dŚe� Ĩoůůoǁing� sƚory� is� an� eǆamƉůe�
Ĩrom�Ěiīerenƚ�Ɖoinƚ�aůong�ƚŚe�sƉecƚrum.

A power company had a major 
infrastructure program of putting in 
many kilometres of new power lines. 

Their initial approach to consultations 
was “decide and defend” – make the 
decision and defend it at community 
consultation sessions. The company 
was convinced to undertake genuine 

consultations. They went out and 
spoke with people who would be 

affected. They heard stories such as 
one man who said he went fishing 

with his grandfather and now takes his 
grandchildren fishing in one spot that 
would be devastated by power lines.

They then collated the data and came 
up with eight different options based on 
community concerns. All of the options 
were cheaper than the original option. 

So successful had the community 
consultations been that the new 

route did not require environmental 
assessments. When they went to formal 

planning stage there was not one 
objection. Farmers were willing to work 
with the power company to determine 
where the lines would go through their 

properties.

They saved millions of dollars, a 
great deal of time and developed 

positive relationships with the effected 
communities.
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KƚŚer�inƚeresting�ĮnĚings�Ĩrom�ƚŚe�Ěaƚa�incůuĚe͗

• ƚŚose�Ĩrom�ƚŚe�Ɖuďůic�secƚor�are�more�ůiŬeůy�
ƚo�ďe�motiǀaƚeĚ�ďy�Ɖuďůic�eǆƉecƚations�ƚŚan�
ƚŚose�Ĩrom�oƚŚer�secƚors

• resƉonĚenƚs�Ĩrom�ƚŚe�Ɖriǀaƚe�secƚor�are�
more�ůiŬeůy�ƚo�ďe�motiǀaƚeĚ�ƚo�conƚriďuƚe�ƚo�
ƚŚe�common�gooĚ�ďecause�iƚ�ďeneĮƚs�ƚŚeir�
organisation s͛�ƉroĮƚaďiůiƚy�anĚ�is�imƉorƚanƚ�
Ĩor�ƚŚe�managemenƚ�oĨ�risŬ

• ƉeoƉůe�in�ůeaĚersŚiƉ�roůes�in�ƚŚe�Ɖuďůic�
anĚ�Ɖriǀaƚe�secƚor�are�more�ůiŬeůy�ƚo�
ďe�motiǀaƚeĚ�ďy�ƚŚe�sense�oĨ�Ɖersonaů�
satisĨaction�ƚŚey�Ĩeeů�ǁŚen�ƚŚey�conƚriďuƚe�
ƚo�ƚŚe�common�gooĚ.

• ƚŚose�Ĩrom�ƚŚe�communiƚy�secƚor�ƚenĚ�ƚo�
ďe�Ěriǀen�more�ďy�ĨaiƚŚ�anĚ�sƉiriƚuaůiƚy�ƚŚan�
ƚŚose�Ĩrom�ƚŚe�Ɖuďůic�anĚ�Ɖriǀaƚe�secƚor.�

• some�Ĩrom�ƚŚe�Ɖriǀaƚe�secƚor�aůso�noƚeĚ�a�
Ĩacƚor�ƚŚaƚ�inŇuenceĚ�ƚŚem�ƚo�ůeaĚ�Ĩor�ƚŚe�
common�gooĚ�is�an�aǁareness�oĨ�Śoǁ�ƚŚeir�
sŬiůůs�can�ďeneĮƚ�oƚŚers.
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Enablers of Social Leadership

Collaboration

dŚe� ĮnĚings� ŚigŚůigŚƚ� ƚŚe� imƉorƚance� oĨ� Ŭey�
͚enaďůers͕͛ � Ĩacƚors�ƚŚaƚ�Ĩaciůiƚaƚe�anĚ�suƉƉorƚ�sociaů�
ůeaĚersŚiƉ.� dŚese� enaďůers� are� coůůaďoration͕�
Ěiǀersiƚy͕ �seůĨͲaǁareness�anĚ�sysƚems�ƚŚinŬing.�dŚe�
graƉŚ� ƚo� ƚŚe� ůeŌ� sŚoǁs� ƚŚe� Ɖercenƚage� oĨ� ƉeoƉůe�
inƚerǀieǁeĚ�ǁŚo� ciƚeĚ� ƚŚe� Ĩuƚure� ůeaĚersŚiƉ� sŬiůůs�
requireĚ�in�ůeaĚing�Ĩor�ƚŚe�common�gooĚ.

�oůůaďoration͕� ^eůĨͲ�ǁareness� anĚ� torŬing� ǁiƚŚ�
WurƉose� anĚ� sision� are� aůů� consiĚereĚ� criticaů�
ůeaĚersŚiƉ� sŬiůůs� Ĩor� ƚŚe� Ĩuƚure.� /n� aĚĚition� ƚŚe�
resƉonĚenƚs� oĨ� ƚŚe� surǀey� inĚicaƚeĚ� ƚŚaƚ� ^ysƚems�
dŚinŬing� anĚ� �iǀersiƚy� are� aůso� Ŭey� enaďůers� Ĩor�
ůeaĚersŚiƉ� Ĩor� ƚŚe� �ommon� 'ooĚ.� � dŚe� �iǀersiƚy�
Ěimension�is�aůso�reŇecƚeĚ�in�ƚŚe�graƉŚ�in�some�oĨ�
ƚŚe�resƉonses�in�ƚŚe�WeoƉůe�&ocus�caƚegory.

�ǆamƉůes� oĨ� coůůaďoration� ǁere� ƉoǁerĨuů͕� aůďeiƚ�
rare.� Kne� eǆamƉůe� oīereĚ� ǁas�microĮnance� Ͳ� an�
eǆamƉůe� oĨ� ďusiness͕� goǀernmenƚ� anĚ� communiƚy�
organisations� ůeǀeraging� ƚŚeir� sƚrengƚŚs� ƚo�ƉroǀiĚe�
oƉƉorƚunities� Ĩor� ƉeoƉůe� ƚo� actiǀeůy� ƉarticiƉaƚe� in�
socieƚy�ƚŚrougŚ�increaseĚ�Įnanciaů�incůusion.�

/n� ϮϬϭϯ͕� ,arǀarĚ� �usiness� Zeǀieǁ� auƚŚors� EicŬ�
>oǀegroǀe�anĚ�DaƩŚeǁ�dŚomas͕�eǆƉůore�ƚŚe�comƉůeǆ�
reůationsŚiƉ�ďeƚǁeen�ƚŚe�ďusiness͕�goǀernmenƚ�anĚ�
sociaů�secƚors�as�iƚ�reůaƚes�ƚo�ƚŚeir�roůe�in�aĚĚressing�
ƚŚe�mosƚ�Ɖressing�cŚaůůenges�Ĩacing�socieƚy�ͲͲ�issues�
ůiŬe� managing� resource� consƚrainƚs͕� conƚroůůing�
ŚeaůƚŚ�care�cosƚs͕� ƚraining� ƚŚe� ƚǁenƚyͲĮrsƚ�cenƚury�
ǁorŬĨorce͕� ĚeǀeůoƉing� anĚ� imƉůementing� smarƚͲ
griĚ� anĚ� inƚeůůigenƚͲurďaniǌation� ƚecŚnoůogies͕� anĚ�
sƚaďiůiǌing� Įnanciaů� sysƚems� ƚo� Ĩosƚer� susƚainaďůe�
economic�groǁƚŚ.�dŚeir�researcŚ�suggesƚs�ƚŚaƚ�ƚŚe�
Ĩuƚure� oĨ� coůůaďoratiǀe� ůeaĚersŚiƉ� ĚeƉenĚs� on� ƚŚe�
aďiůiƚy�oĨ�ůeaĚers�ƚo�engage�anĚ�coůůaďoraƚe�ǁiƚŚ�ƚŚe�
ďusiness͕�goǀernmenƚ�anĚ�sociaů�secƚors.ǀi

,anŬ� Zuďin� auƚŚor� anĚ� WresiĚenƚ� oĨ� ƚŚe� /nstiƚuƚe�
oĨ� �oůůaďoratiǀe� >eaĚersŚiƉ� Śas� ǁriƩen� ͞��
coůůaďoration� is� a�ƉurƉoseĨuů� reůationsŚiƉ� in�ǁŚicŚ�
aůů� Ɖarties� sƚraƚegicaůůy� cŚoose� ƚo� cooƉeraƚe� in�
orĚer�ƚo�accomƉůisŚ�a�sŚareĚ�ouƚcome.͟ �/n�Śis�ďooŬ�
͞�oůůaďoratiǀe� >eaĚersŚiƉ͗� �eǀeůoƉing� �īectiǀe�
WarƚnersŚiƉs� Ĩor� �ommunities� anĚ� ^cŚooůs͟� Zuďin�
asŬs�͞tŚo�is�a�coůůaďoratiǀe�ůeaĚer͍͟�anĚ�ansǁers�
͞zou� are� a� coůůaďoratiǀe� ůeaĚer� once� you� Śaǀe�
acceƉƚeĚ� resƉonsiďiůiƚy� Ĩor� ďuiůĚing� Ͳ� or� ŚeůƉing�

�s�ƚŚe�roůes�oĨ�ďusiness͕�goǀernmenƚ�anĚ�communiƚy�
secƚors�merge� anĚ� oǀerůaƉ͕� aƚ� ůeasƚ� in� reůation� ƚo�
sociaů�ũustice͕�ƚŚe�neeĚ�Ĩor�coůůaďoration�increases.�
�oůůaďoration�ǁas�ciƚeĚ�as�a�Ŭey�Ĩacƚor�ďoƚŚ�ǁiƚŚin�
secƚors� anĚ�ďeƚǁeen� secƚors.�tŚere� Ɖossiďůe� anĚ�
aƉƉroƉriaƚe͕�sociaů� ůeaĚers�neeĚ�ƚo�ďe�Ɖroactiǀe�in�
ƚŚe�ĚeǀeůoƉmenƚ�oĨ�coůůaďoratiǀe�reůationsŚiƉs�ƚŚaƚ�
aĚĚress�gaƉs�in�ƚŚeir�sŬiůůs͕�neƚǁorŬs�anĚ�eǆƉertise.�
dŚrougŚ� iƚs� ǀery� naƚure� in� ďringing� ƉeoƉůe� Ĩrom�
Ěiǀerse� ďacŬgrounĚs͕� sŬiůůs� seƚs� anĚ� eǆƉertise�
ƚogeƚŚer͕ � coůůaďoration� increases� ƚŚe� ůiŬeůiŚooĚ�
ƚŚaƚ� aĚaƉtiǀe� soůutions� ƚo� comƉůeǆ� Ɖroďůems� ǁiůů�
ďe� generaƚeĚ.� Kne� communiƚy� organisation� ��K�
remarŬeĚ͗

“It is very difficult to get innovation and 
creativity without collaboration. But 
bureaucracy wants too much control. 
The innovative space is under-funded 
(bureaucrats think they know best) . 
. . e.g. homelessness is fixable if we 

collaborated effectively with good policy 
and programs.

Too often good practice is limited to 
each state – they don’t share their 

practice. Some people suffer from “not 
invented here syndrome” 

There is not enough opportunity for all 
sectors to get together and come up 

with a consolidated approach.”
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ƚo� ensure� ƚŚe� success� oĨ� Ͳ� a� Śeƚerogeneous� ƚeam�
ƚo� accomƉůisŚ� a� sŚareĚ� ƉurƉose� .� zour� ƚooůs� are�
;ϭͿ� ƚŚe� ƉurƉoseĨuů� eǆercise� oĨ� your� ďeŚaǀior͕ �
communication͕� anĚ� organiǌationaů� resources� in�
orĚer�ƚo�aīecƚ�ƚŚe�ƉersƉectiǀe͕�ďeůieĨs͕�anĚ�ďeŚaǀiors�
oĨ�anoƚŚer�Ɖerson�;generaůůy�a�coůůaďoratiǀe�ƉarƚnerͿ�
ƚo�inŇuence�ƚŚaƚ�Ɖerson s͛�reůationsŚiƉ�ǁiƚŚ�you�anĚ�
your�coůůaďoratiǀe�enƚerƉrise�anĚ�;ϮͿ� ƚŚe�sƚrucƚure�
anĚ� cůimaƚe� oĨ� an� enǀironmenƚ� ƚŚaƚ� suƉƉorƚs� ƚŚe�
coůůaďoratiǀe�reůationsŚiƉ.͟ ϳ

�aǀiĚ� �rcŚer� anĚ� �ůeǆ� �ameron� in� ƚŚeir�
ďooŬ��oůůaďoratiǀe�>eaĚersŚiƉ͗�,oǁ� ƚo� succeeĚ� in�
an�inƚerconnecƚeĚ�ǁorůĚ͕� iĚentiĨy�ƚŚe�ďasic�ƚasŬ�oĨ�
ƚŚe� coůůaďoratiǀe� ůeaĚer� as� ƚŚe� Ěeůiǀery� oĨ� resuůƚs�
across�ďounĚaries�ďeƚǁeen�Ěiīerenƚ�organisations.�
dŚey� say� ͞'eƫng� ǀaůue� Ĩrom� Ěiīerence� is� aƚ� ƚŚe�
Śearƚ�oĨ�ƚŚe�coůůaďoratiǀe�ůeaĚer s͛�ƚasŬ͙�ƚŚey�Śaǀe�
ƚo�ůearn�ƚo�sŚare�conƚroů͕�anĚ�ƚo�ƚrusƚ�a�Ɖarƚner�ƚo�
Ěeůiǀer͕ �eǀen�ƚŚougŚ�ƚŚaƚ�Ɖarƚner�may�oƉeraƚe�ǀery�
Ěiīerenƚůy�Ĩrom�ƚŚemseůǀes.͟ �ǀiii 

Self-Awareness

“Knowing others is wisdom, knowing 
yourself is Enlightenment.”  - Lao Tzu

dŚe� ůiƚeraƚure� aďouƚ� ǀaůues� cůearůy� ƉroƉoses� ƚŚaƚ�
seůĨͲaǁareness� is�a� cruciaů� Ĩor�eīectiǀe� ůeaĚersŚiƉ.�
�ccorĚing� ƚo� ƚŚe� &eďruary� ϮϬϬϳ� ,arǀarĚ� �usiness�
Zeǀieǁ�seůĨͲaǁareness�Śas�ďeen�recogniseĚ�as�ƚŚe�
mosƚ� imƉorƚanƚ� caƉaďiůiƚy� Ĩor� ůeaĚers� ƚo� ĚeǀeůoƉ.�
;^imms͕�D.� ϮϬϬϳͿ.� dŚe�ǁorŬ� oĨ� Zoďerƚ� <eganx on 
aĚuůƚ�ĚeǀeůoƉmenƚ�reinĨorces�ƚŚe�imƉorƚance.�<egan�
ŚigŚůigŚƚs�a�criticaů�Ěistinction�ďeƚǁeen�suďũecƚ�anĚ�
oďũecƚ.�tŚen�ǁe�are�suďũecƚ�ƚo�a�siƚuation͕�emotion�
or� sƚaƚe� our� resƉonses� are� comƉuůsiǀe� anĚ� ǁŚen�
ǁe�can�ƚreaƚ� ƚŚe�siƚuation͕�emotion�or�sƚaƚe�as�an�
oďũecƚ� ǁe� can� ďe� more� cŚoiceĨuů.� <egan� argues�
ƚŚaƚ�our�aǁareness�oĨ�ƚŚaƚ�Ěistinction�is�Ŭey�ƚo�our�
ĚeǀeůoƉmenƚ.�

>eaĚers� ǁŚo� Śaǀe� ŚigŚ� ůeǀeůs� oĨ� emotionaů�
inƚeůůigence� anĚ� seůĨ� aǁareness͕� anĚ� are� aďůe� ƚo�
remain�cenƚreĚ�anĚ�grounĚeĚ͕�ǁiůů�ďe�more�eīectiǀe.�
�īectiǀe� sociaů� ůeaĚers� unĚersƚanĚ� ƚŚaƚ� ǁŚiůe� a�
cerƚain� ůeǀeů� oĨ� ƚecŚnicaů� sŬiůů� in� any� giǀen� area� is�
imƉorƚanƚ͕� iƚ� is� oŌen� emotionaů� inƚeůůigence� anĚ�
seůĨ�aǁareness�ƚŚaƚ�Ěiīerentiaƚes�an�eīectiǀe�sociaů�
ůeaĚer� Ĩrom� a� noƚͲsoͲeīectiǀe� one.� ^ociaů� ůeaĚers�
ǁŚo�ǁiůů�ƚŚriǀe�anĚ�susƚain�ƚŚeir�conƚriďution�ƚo�ƚŚe�

common�gooĚ�in�ƚŚe�ůong�ƚerm�ǁiůů�ďe�ƚŚose�ǁŚo�are�
conscious� ƚŚaƚ� uncerƚainƚy͕ � amďiguiƚy� anĚ� cŚange�
are�cŚaracƚeristics�oĨ�ƚŚe�currenƚ�enǀironmenƚ͕�anĚ�
ǁŚo�are�aǁare� ƚŚaƚ� ƚŚeir� seůĨͲǁorƚŚ� is� noƚ�tieĚ� ƚo�
ƚŚe�acŚieǀemenƚ�oĨ�ƚŚeir�oďũectiǀes�Ĩor�ƚŚe�common�
gooĚ.�

Kur�researcŚ�sŚoǁeĚ�ƚŚaƚ�sociaů�ůeaĚers�unĚersƚanĚ�
ƚŚe� imƉorƚance� oĨ� seůĨͲaǁareness.� dŚe� aǁareness�
oĨ� our� oǁn� ǀaůues� anĚ� motiǀations� are� regarĚeĚ�
as� ĨounĚationaů� ƚo� ůeaĚing� Ĩor� ƚŚe� common� gooĚ.�
tŚeƚŚer� ƚŚose� ǀaůues� are� ĚeriǀeĚ� Ĩrom� ĨaiƚŚ͕�
sƉiriƚuaůiƚy� or� uƉďringing� is� unimƉorƚanƚ.� /ƚ� is� ƚŚe�
aǁareness� oĨ� ǁŚaƚ� is� imƉorƚanƚ͕� anĚ�ǁŚy͕ � ƚŚaƚ� is�
criticaů.

Working with Purpose and Vision
dŚe� aďiůiƚy� ƚo� cůearůy� articuůaƚe� a� comƉeůůing��
ƉurƉose� ǁas� regarĚeĚ� as� a� criticaů� sŬiůů� Ĩor� sociaů�
ůeaĚersŚiƉ.� � WurƉose� ǁas� aůso� ĚescriďeĚ� as� ͚ƚŚe�
gůue͛� ƚŚaƚ� ďrings� ƉeoƉůe s͛� conƚriďution� anĚ� eīorƚs�
ƚogeƚŚer.�dŚis�is�ďecause�iƚ�ĚeĮnes�ǁŚy�ƉeoƉůe�are�
ǁorŬing� ƚoǁarĚs� someƚŚing� anĚ� ǁŚy� iƚ� is� ǁorƚŚ�
ǁorŬing� on� iƚ� ƚogeƚŚer.� /n� Ĩacƚ͕� ƉurƉose� ďecomes�
ƚŚe�͞inǀisiďůe� ůeaĚer͟�as� iƚ�ďoƚŚ�connecƚs�Ěiīerenƚ�
actions�ƚaŬen�anĚ�suƉƉorƚs�eǀeryone�ƚo�Ŭnoǁ�ǁŚy�
ƚŚeir�conƚriďution�is�ǀaůuaďůe.

“Collective clarity of purpose is the 
invisible leader” - Mary Parker Follett

tŚen�ƉurƉose�is�cůear�anĚ�coůůectiǀeůy�unĚersƚooĚ�
ʹ� ƚŚe� greaƚer� gooĚ� oĨ� ǁŚy� action� is� neeĚeĚ͕� ƚŚe�
cůariƚy� oĨ� ǁŚaƚ� is� ďeing� ƉursueĚ� anĚ� ƚŚe� ǁiůů� ƚo�
Ěo� iƚ� regarĚůess� oĨ� ƚŚe� conĚitions� ʹ� ƚŚen� ƉurƉose�
ďecomes� a� ƉoǁerĨuů� aƩracƚor� ƚŚaƚ� aůůoǁs� ƉeoƉůe�
ƚo�Ɖuƚ� ƚŚeir� inĚiǀiĚuaů�eīorƚs� ƚo�ǁorŬ� ƚogeƚŚer�on�
maŬing�a�Ěiīerence�Ĩor�aůů.

/n�an�organisation�or�a�communiƚy͕ �many�ƉurƉoses�
coͲeǆisƚ͕� anĚ� oŌen� noƚ� enougŚ� eīorƚ� is� giǀen� ƚo�
inƚerconnecƚ�ƚŚese�ƉurƉoses�so�ƚŚaƚ�iƚ�can�oŌen�Ĩeeů�
ƚŚaƚ�Ěiīerenƚ�anĚ�conŇicting�ƉurƉoses�are�aƚ�Ɖůay.�/ƚ�
is� ƚŚereĨore� imƉorƚanƚ� ƚo� rememďer� ƚŚaƚ�Ěiīerenƚ�
ƉurƉoses�are�aƚ�Ɖůay͕ �Ĩor�eǆamƉůe͗

• ƚŚe�ƉurƉose�oĨ�ƚŚe�sƚaŬeŚoůĚers�ƚŚaƚ�ƚŚe�
organisation�serǀes

• ƚŚe�ƉurƉose�oĨ�ƚŚe�ǁŚoůe�communiƚy�ͬ�
organisation

• ƚŚe�ƉurƉose�oĨ�ƚŚe�core�grouƉ
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• ƚŚe�ƉurƉose�oĨ�eacŚ�memďer�oĨ�ƚŚe�core�
ƚeam

Wuƫng� eīorƚ� in� aůigning� ƚŚese� Ěiīerenƚ� ůeǀeůs� oĨ�
ƉurƉose�is�a�Ŭey�sƚraƚegic�action�ƚŚaƚ�iĨ�oǀerůooŬeĚ͕�
can�enĚ�uƉ�ǁiƚŚ�enƚangůemenƚs͕�conĨusion�anĚ�eǀen�
conŇicƚs�insƚeaĚ�oĨ�acŚieǀing�ouƚcomes�ƚŚaƚ�maŬe�a�
Ěiīerence.�

“Great leaders think rationally, inspire 
collective participation and action, and 

empower people to set up structures 
and develop systems.  When a company 
has a purpose – whether it is altruism, 
discovery, excellence or heroism – its 
employees become ennobled through 

their shared understanding. Their work 
involves a search for meaning” - Nikos 

Mourkogiannis

DourŬogiannisiǆ�goes�on�ƚo�ƉroƉose�ƚŚaƚ�ƉurƉose�is�
a�ĚeĮning�cŚaracƚeristic�oĨ�successĨuů�ďusinesses.�/ƚ�
ůeaĚs�ƚo�success�Ĩor�ƚŚree�reasons͗

ϭ.�/ƚ�Ěriǀes�acŚieǀemenƚ�aƚ�aůů�ůeǀeůs�oĨ�a�
comƉany͕ �Ĩrom�eǆecutiǀes�ƚo�ůine�ǁorŬers.

Ϯ.�/ƚ�reǀeaůs�ƚŚe�Śuman�siĚe�oĨ�an�organisation.�
/ƚ�motiǀaƚes�ƉeoƉůe�ƚo�Ěo�ǁŚaƚ�ƚŚey�Ěo.

ϯ.�/ƚ�Ěriǀes�ƚŚe�ďeŚaǀiour�oĨ�ůeaĚers͕�
Ěeƚermining�Śoǁ�ƚŚey�sƉenĚ�ƚŚeir�time͕�anĚ�
ǁŚaƚ�issues�ƚŚey�ƉonĚer�anĚ�Ěiscuss.

Systems thinking
hnĚersƚanĚing� ƚŚe� conƚeǆƚ� anĚ� inƚerreůationsŚiƉs�
ďeƚǁeen�eǀenƚs͕�ƉaƩerns�anĚ�unĚerůying�sƚrucƚure�
suƉƉorƚs�sociaů�ůeaĚersŚiƉ.�

dŚinŬing� ƚŚrougŚ� ƚŚe� imƉůications� oĨ� Ěecisions�
in� ƚerms� oĨ� conƚeǆƚ� anĚ� reůationsŚiƉs� can� maŬe�
a� Śuge� Ěiīerence.� &or� eǆamƉůe� one� resƉonĚenƚ�
ƚaůŬeĚ� aďouƚ� ƚŚe� Ěecision� Śis� �oarĚ� maĚe� aďouƚ�
esƚaďůisŚing�a�neǁ�siƚe�in�a�Ɖůace�ǁŚere�emƉůoymenƚ�
ǁas�mosƚ�neeĚeĚ.�dŚe�aďiůiƚy�ƚo�ƚaŬe�ƚŚe�Ěecision�in�
a�ǁiĚer�conƚeǆƚ͕� ƚo�aƉƉůy�a�sociaů� ůens͕� in�aĚĚition�
ƚo�economic�consiĚerations͕�aůůoǁeĚ�sociaů�ďeneĮƚ�
ƚo� Ňoǁ� ǁŚiůe� imƉůementing� a� Įnanciaůůy� ǀiaďůe�
soůution.

dŚe� aďiůiƚy� ƚo� unĚersƚanĚ� ƚŚe� conƚeǆƚ� anĚ�
reůationsŚiƉs� ďeƚǁeen� sociaů͕� enǀironmenƚaů�
anĚ� economic� Ĩacƚors� anĚ� incorƉoraƚe� ƚŚem� inƚo�

oƉerationaů�Ěecisions�is�criticaů.���sysƚems�ƚŚinŬing�
aƉƉroacŚ� is� more� ůiŬeůy� ƚo� aǀoiĚ� uninƚenĚeĚ�
consequences.� /ƚ� aůso� aůůoǁs� Ĩor� caƉiƚaůising� on�
oƉƉorƚunities�creaƚeĚ�ďy�ƚŚe�conŇuence�oĨ�ǀarious�
Ĩacƚors͕�sucŚ�as�ƚŚe�ƚǁo�eǆamƉůes�aďoǀe�oĨ�ƚŚe�Ɖoǁer�
comƉany�anĚ�a�neǁ� siƚe� ƚo�Ɖromoƚe�emƉůoymenƚ�
oƉƉorƚunities�ǁŚere�ƚŚey�are�mosƚ�neeĚeĚ.

dŚe�resƉonĚenƚs�sƚrongůy�agreeĚ�ǁiƚŚ�ƚŚe�neeĚ�Ĩor�
a�sysƚemͲǁiĚe�ƉersƉectiǀe.�/nĚeeĚ�iƚ�ǁas�ƚŚe�aďiůiƚy�
anĚ� ǁiůůingness� oĨ� ůeaĚers� ƚo� ďaůance� economic͕�
enǀironmenƚaů� anĚ� sociaů� Ĩacƚors� oĨ� ƚŚe� sysƚem� in�
ǁŚicŚ� ƚŚey� oƉeraƚe� ƚŚaƚ� is� a� ĚeĮning� Ĩeaƚure� oĨ�
sociaů�ůeaĚersŚiƉ.���sƚrong�aǁareness�oĨ�uninƚenĚeĚ�
consequences� oĨ� a� Ɖureůy� Įnanciaů� or� economic�
ƉersƉectiǀe�ǁas�ďoƚŚ�an�enaďůer�anĚ�a�motiǀation�
Ĩor�sociaů�ůeaĚersŚiƉ.

�n�aƉƉroacŚ�ƚo�sysƚems�ƚŚinŬing�is�ƚo�Ěiīerentiaƚe�
ďeƚǁeen� eǀenƚs͕� ƉaƩerns� anĚ� sƚrucƚuraů� causes.�
dŚe� Ěiagram� sŚoǁs� ƚŚaƚ� ƚŚe� more� ǁe� Ĩocus� on�
sƚrucƚuraů�issues�ƚŚe�greaƚer�ƚŚe�ůeǀerage�in�soůǀign�
ƚŚe� Ɖroďůem.� ^ƚrucƚuraů� issues� incůuĚe� ƚangiďůe�
Ĩacƚors͕� sucŚ� as� yyyyyyy� anĚ� inƚangiďůe� Ĩacƚors�
sucŚ�menƚaů�moĚeůs�anĚ�ďeůieĨs.�dŚis�researcŚ�Śas�
iĚentiĮeĚ�ƚŚe�ďeůieĨ�sysƚems�oĨ�ƚŚe�ǀarious�secƚors͕�
ǁiƚŚ�eacŚ�ŚoůĚing�a�sƚereoƚyƉicaů�ǀieǁ�oĨ�ƚŚe�oƚŚer͕ �
ǁŚicŚ�inŚiďiƚs�coůůaďoration

ZeůaƚeĚ�ƚo�sysƚems�ƚŚinŬing�is�ƚŚe�issue�oĨ�aƉƉůying�
ƚecŚnicaů� soůutions� ƚo� aĚaƉtiǀe� Ɖroďůems.� �ůů� ƚoo�
oŌen� ǁe� are� reǁarĚeĚ� Ĩor� our� success͕� raƚŚer�
ƚŚan� ƚaŬing� risŬs.� dŚis� creaƚes� a� ƚenĚency� in�us� ƚo�
use� ƚrieĚ� anĚ� ƚesƚeĚ� soůutions.� dŚe� Ɖroďůem� is͕�
as� ƚŚe� enǀironmenƚ� in� ǁŚicŚ� ǁe� ǁorŬ� ďecomes�
increasingůy�comƉůeǆ͕�ƚŚere�is�ůess�anĚ�ůess�ůiŬeůiŚooĚ�
ƚŚaƚ�soůutions�ƚŚaƚ�ǁorŬeĚ�ďeĨore�ǁiůů�ǁorŬ�again.�/n�
comƉůeǆiƚy�ƚŚeory�ƚŚis�is�reĨerreĚ�ƚo�as�nonͲůineariƚy�
Ͳ�ƚŚe�ůinŬ�ďeƚǁeen�cause�anĚ�eīecƚ�ďecomes�ǁeaŬer.�
dŚese�siƚuations�Śaǀe�ďeen�reĨerreĚ�ƚo�as�aĚaƉtiǀe�
Ɖroďůemsǆi.��ƉƉůying�our�ƚrieĚ�anĚ�ƚesƚeĚ�soůutions͕�
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reĨerreĚ� ƚo� as� ƚecŚnicaů� soůutions͕� ƚo� aĚaƉtiǀe�
Ɖroďůems� simƉůy� Ěoes� noƚ� ǁorŬ.� /nĚeeĚ� iƚ� is� onůy�
ǁŚen�ǁe�ŬeeƉ�ƚrying�ƚo�aƉƉůy�ƚecŚnicaů�soůutions�ƚo�
a�Ɖroďůem�anĚ�reaůise�ƚŚaƚ�ƚŚey�are�noƚ�ǁorŬing�ƚŚaƚ�
ǁe�Ŭnoǁ�ǁe�Śaǀe�an�aĚaƉtiǀe�Ɖroďůem.

/n� orĚer� ƚo� eīectiǀeůy� aĚĚress� sucŚ� aĚaƉtiǀe�
Ɖroďůems�anĚ�ƚŚriǀe�in�ƚŚis�neǁ�ǁorůĚ͕�ůeaĚers�ǁiůů�
ďe�requireĚ�ƚo�aƉƉůy�aĚaƉtiǀe�raƚŚer�ƚŚan�ƚecŚnicaů�
soůutions.�dŚese�soůutions�inǀoůǀe�eǆƉerimenƚation͕�
neǁ� Ěiscoǀeries� anĚ� aĚũusƚmenƚ͕ǆii� anĚ� require�
ƚŚaƚ� ůeaĚers� across� aůů� secƚors� reͲƚŚinŬ� ƚŚeir� roůe�
anĚ� aƉƉroacŚ͕� incůuĚing� Śoǁ� ƚo� conƚriďuƚe� ƚo� ƚŚe�
common�gooĚ.�

dŚis� cŚange� aƉƉears� ƚo� ďe� in� motion� aůreaĚy͕ �
ǁiƚŚ� ƚŚe� aƉƉarenƚůy� increasing� acceƉƚance� ƚŚaƚ�
conƚriďuting� ƚo� ƚŚe� common� gooĚ� sŚouůĚ� noƚ� ďe�
ƚŚe�soůe�resƉonsiďiůiƚy�oĨ�ƚŚe�Ɖuďůic�anĚ�communiƚy�
secƚors.� dŚis� Śas� coinciĚeĚ� ǁiƚŚ� ƚŚe� emergence�
anĚ� raƉiĚ� groǁƚŚ� oĨ� ƚŚe� sociaů� enƚerƉrise� secƚor�
anĚ� ƚŚe� increasingůy� common� ďeůieĨ� ƚŚaƚ� ƚŚe�
Ɖriǀaƚe�secƚor s͛�Ĩocus�on�ƉroĮƚ�sŚouůĚ�ďe�ďaůanceĚ�
ǁiƚŚ� ƉŚiůanƚŚroƉic͕� sociaů� resƉonsiďiůiƚy� anĚͬor�
susƚainaďiůiƚy�initiatiǀes.�

People focus and diversity 
dŚe� neeĚ� ƚo� engage� ǁiƚŚ� ƉeoƉůe� in� a� caring� anĚ�
consƚructiǀe� ǁay� ǁas� ŚigŚůigŚƚeĚ� ďy� many.� dŚis�
ǁas�oŌen�associaƚeĚ�ǁiƚŚ�ƚŚe�neeĚ�ƚo�gain�Ěiǀerse�
ƉersƉectiǀes.� dŚere� ǁas� ǁiĚesƉreaĚ� aǁareness�
oĨ� ƚŚe� imƉorƚance�oĨ� emďracing�Ěiǀersiƚy� in� orĚer�
ƚo� successĨuůůy� suƉƉorƚ� ƉeoƉůe� ƚo� resƉonĚ� ƚo� ƚŚe�
increasingůy�uncerƚain�anĚ�comƉůeǆ�ǁorůĚ.�

dŚe�ďeneĮƚs�oĨ�Ěiǀersiƚy�are�cůearůy�ouƚůineĚ�in�ƚŚe�
ůiƚeraƚure.� �iǀersiƚy� is� cůaimeĚ� ƚo� ďe� ďeneĮciaů� ƚo�
ďoƚŚ� ƚŚe�organisation�anĚ�ƚŚe� inĚiǀiĚuaů.��iǀersiƚy�
is� saiĚ� ƚo�ďring� suďsƚantiaů� Ɖoƚentiaů� ďeneĮƚs� sucŚ�
as� ďeƩer� Ěecision�maŬing� anĚ� imƉroǀeĚ� Ɖroďůem�
soůǀing͕� greaƚer� creatiǀiƚy� anĚ� innoǀation͕� ǁŚicŚ�
ůeaĚs� ƚo� enŚanceĚ� ƉroĚucƚ� ĚeǀeůoƉmenƚ͕� anĚ�
more� successĨuů� marŬeting� ƚo� Ěiīerenƚ� ƚyƉes� oĨ�
cusƚomersǆiii�ǆiǀ.��iǀersiƚy�ƉroǀiĚes�organisations�ǁiƚŚ�
ƚŚe� aďiůiƚy� ƚo� comƉeƚe� in� gůoďaů�marŬeƚsǆǀ.� ^imƉůy�
recogniǌing� Ěiǀersiƚy� in� a� corƉoration� ŚeůƉs� ůinŬ�
ƚŚe� ǀarieƚy�oĨ� ƚaůenƚs�ǁiƚŚin� ƚŚe�organiǌation.� dŚe�
acƚ� oĨ� recogniǌing� Ěiǀersiƚy� aůso� aůůoǁs� Ĩor� ƚŚose�
emƉůoyees� ǁiƚŚ� ƚŚese� ƚaůenƚs� ƚo� Ĩeeů� neeĚeĚ� anĚ�
Śaǀe�a�sense�oĨ�ďeůonging͕�ǁŚicŚ�in�ƚurn�increases�
ƚŚeir�commiƚmenƚ�ƚo�ƚŚe�comƉany�anĚ�aůůoǁs�eacŚ�

oĨ�ƚŚem�ƚo�conƚriďuƚe�in�a�unique�ǁay.

�iǀerse� sŬiůůs� anĚ� ďeŚaǀiours� are� requireĚ� ƚo�
eīectiǀeůy� ůeaĚ� Ĩor� ƚŚe� common� gooĚ.� dŚese�
incůuĚe� ƚŚe�aďiůiƚy� ƚo�eīectiǀeůy�coůůaďoraƚe�ǁiƚŚin�
anĚ� across� secƚors� ;ǁŚere� aƉƉroƉriaƚeͿ͖� manage�
sƚaŬeŚoůĚers� Ĩrom� Ěiǀerse� secƚors͕� inĚusƚries� anĚ�
ĚisciƉůines͖�ƚŚinŬ�anĚ�acƚ�sƚraƚegicaůůy͖�communicaƚe�
a� comƉůeǆ� iĚea� anĚ� ǀision� ǁiƚŚ� cůariƚy� ƚo� Ěiǀerse�
sƚaŬeŚoůĚers͖� inŇuence� anĚ� moďiůise� oƚŚers͖�
ďuiůĚ� reůationsŚiƉs͖� ǁorŬ� ǁiƚŚ� ƉeoƉůe� across� aůů�
generations͖� manage� anĚ� Ěeaů� ǁiƚŚ� uncerƚainƚy͕ �
comƉůeǆiƚy�anĚ�cŚange͖�measure�imƉacƚ͖�anĚ�Ŭnoǁ�
oneseůĨ�incůuĚing�sƚrengƚŚs�anĚ�ǁeaŬnesses.�

dŚe� aďiůiƚy� oĨ� a� ůeaĚer� ƚo� generaƚe� coůůectiǀe�
ǁisĚom� Ĩrom� a� Ěiǀersiƚy� oĨ� inĨormation� sources͕�
anĚ�ƚŚen�articuůaƚe�ƚŚaƚ�ǁisĚom�cůearůy͕ �ǁas�seen�as�
a�criticaů�sŬiůů� Ĩor�sociaů� ůeaĚersŚiƉ.� �dŚe�ƚraĚitionaů�
ǀieǁ�oĨ� ƚŚe�Śero� ůeaĚer� is� ůess�anĚ� ůess�ƚenaďůe�as�
ƚŚe�enǀironmenƚ�ďecomes�more�comƉůeǆ.� /ƚ� is�noƚ�
Ɖossiďůe�Ĩor�any�one�Ɖerson�ƚo�Śaǀe�aůů�ƚŚe�ansǁers.�
Eeǁ�ůeaĚersŚiƉ�requires�ƚŚe�ůeaĚer�ƚo�ďe�more�oĨ�a�
Śosƚ�oĨ�a�Ɖrocess�ƚŚaƚ�generaƚes�coůůectiǀe�ǁisĚom.�
�n� eǆamƉůe� oĨ� ƚŚis� is� ƉroǀiĚeĚ� in� �oůumďus� KŚio�
ǁŚere�ƚŚe�communiƚy�gaƚŚereĚ�ƚo�Ěeƚermine�Śoǁ�
ƚo�ensure�aīorĚaďůe�ŚeaůƚŚ�care�Ĩor�aůů.ǆǀi

tŚiůe� some� Ĩemaůe� sociaů� ůeaĚers� inĚicaƚeĚ� ƚŚaƚ�
ƚŚeir� eǆƉerience� Śas� ůess� ƚo� Ěo�ǁiƚŚ� ƚŚeir� genĚer�
anĚ� more� ƚo� Ěo� ǁiƚŚ� ƚŚeir� Ɖersonaůiƚy͕ � Ěriǀe� anĚ�
commiƚmenƚ͕� some�ďeůieǀe� ƚŚaƚ� socieƚy�Śas� some�
ǁay�ƚo�go�ďeĨore�ƚŚe�caƉaďiůiƚy�anĚ�comƉeƚency�oĨ�
ǁomen�in�ůeaĚersŚiƉ�is�ƚruůy�ŚarnesseĚ.�

&or�organisations�ƚo�ƚŚriǀe͕�Ěiǀersiƚy�is�cruciaů.�do�ďe�
ƚŚe�ďesƚ� ƚŚey�can�ďe͕�anĚ�acŚieǀe�ƚŚeir�oďũectiǀes�
Ĩor� ƚŚe� common� gooĚ͕� organisations� ǁiůů� ďe�
requireĚ�ƚo�aƩracƚ�anĚ�reƚain�a�miǆ�oĨ�emƉůoyees͕�
ďoarĚ�memďers�anĚͬor�ǀoůunƚeers�ǁiƚŚ�resƉecƚ�ƚo�
sŬiůůs�anĚ�eǆƉertise.��onsiĚeration�ǁiůů�aůso�neeĚ�ƚo�
ďe�giǀen�ƚo�creating�ƚŚe�conĚitions�Ĩor�Ěiǀerse�ǁorŬ�
Ɖractices�anĚ�arrangemenƚs�ƚŚaƚ�enaďůe�ƚŚose�ǁiƚŚ�
ƚŚe� necessary� sŬiůůs� ƚo� conƚriďuƚe� ĚesƉiƚe� Śaǀing�
oƚŚer� commiƚmenƚs� ;Ĩor� eǆamƉůe͕� ĨamiůyͿ� or� a�
ƉreĨerence�Ĩor�Ěiīerenƚ�ǁorŬing�sƚyůes�;Ĩor�eǆamƉůe͕�
ǁorŬing�Ĩrom�Śome.Ϳ
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Challenges to Social Leadership

Dany� oĨ� ƚŚe� oƉerationaů� cŚaůůenges� eǆƉerienceĚ�
are� secƚorͲsƉeciĮc.� &or� ƚŚose� in� ƚŚe� communiƚy�
secƚor͕ �ůacŬ�oĨ�resources�sucŚ�as�ĨunĚing͕�Ɖersonneů�
anĚ� ŬnoǁůeĚge� are� cŚaůůenges� ƚŚaƚ� imƉacƚ� ƚŚeir�
caƉaciƚy�ƚo�conƚriďuƚe�ƚo�ƚŚe�common�gooĚ.�KƚŚer�
cŚaůůenges� reƉorƚeĚ� are� ƚŚe� ƉreĨerence� oĨ� some�
ĨunĚing�ďoĚies�ƚo�suƉƉorƚ�Ɖrograms�anĚ�initiatiǀes�
ƚŚaƚ� are� neǁ� anĚͬor� innoǀatiǀe͕� as� oƉƉoseĚ� ƚo�
continuing� ƚo� ĨunĚ� eǆisting� Ɖrograms� ƚŚaƚ� are�
acŚieǀing�ouƚcomes͕�as�ǁeůů�as�meeting�ƚŚe�reƉorting�
requiremenƚs� oĨ� ĨunĚers.� dŚe� ƉreoccuƉation� oĨ�
some�in�ƚŚe�communiƚy�secƚor�in�groǁing�ƚŚeir�siǌe�
anĚ�ďuiůĚing�ƚŚeir�ďranĚ�raƚŚer�ƚŚan�inǀesting�time�
in� ĚeeƉening� ƚŚe� imƉacƚ� oĨ� ƚŚeir� ǁorŬ� is� anoƚŚer�
cŚaůůenge�ƚo�eīectiǀeůy�conƚriďuting�ƚo�ƚŚe�common�
gooĚ.�/n�ƚŚe�Ɖriǀaƚe�secƚor͕ �ƚŚe�ůegaů�resƉonsiďiůities�
anĚ� oďůigations� ƚŚey� Śaǀe� ƚo� a� Ěiǀerse� range� oĨ�
sƚaŬeŚoůĚers� incůuĚing� sŚareŚoůĚers͕� emƉůoyees͕�
cusƚomersͬcůienƚs� anĚ� ƚŚe� enǀironmenƚ͕� many�
oĨ� ǁŚicŚ� Śaǀe� Ěiīerenƚ� agenĚas� anĚ� arguaďůy�
comƉeting� Ɖriorities͕� can� ďe� a� ďarrier� ƚo� sociaů�
ůeaĚersŚiƉ.�

Time and Energy
dŚe�aďiůiƚy�ƚo�maŬe�time�anĚ�Śaǀing�enougŚ�energy�
ƚo� ůeaĚ� Ĩor� ƚŚe� common� gooĚ� ǁas� aůmosƚ� as� ďig�
a� cŚaůůenge� as� organisation� cuůƚure� ;Ϯϵ.ϲйͿ.� dŚe�
Ɖressure� oĨ� ĚayͲƚoͲĚay�ǁorŬ� anĚ� ůacŬ� oĨ�ǁorŬͬůiĨe�
ďaůance�ǁere�aůů�reƉorƚeĚ�as�ďeing�ďarriers�ƚo�Ěoing�
more�ƚo�conƚriďuƚe�ƚo�ƚŚe�common�gooĚ.�dŚe�͞Ěaiůy�
grinĚ͟� is�maŬing�ƉeoƉůe� Ĩeeů�sƚreƚcŚeĚ�anĚ� is�seen�
as�a�ďarrier� ƚo�more�creatiǀe�anĚ�eǆciting�ǁays�oĨ�
ǁorŬing.�dŚose� in�meƚroƉoůiƚan�areas�are� ƚǁice�as�
ůiŬeůy� ƚo� inĚicaƚe� ƚŚaƚ� ƚŚe� Ɖressure� oĨ� ĚayͲƚoͲĚay�
ǁorŬ� is� a� ůimiting� Ĩacƚor� comƉareĚ� ƚo� ƚŚose� Ĩrom�
regionaů�areas.�

“Doing what is practical rather than 
best” - For profit leader

dŚe�neeĚ� Ĩor� some� Ĩree�time͕�time� Ĩor� Ĩamiůy� anĚ�
Śoďďies͕�ǁas�aůso�a�consisƚenƚ�ƚŚeme.�dŚere�ǁas�a�
sense�ƚŚaƚ�ůeaĚing�Ĩor�ƚŚe�common�gooĚ�is�ďeyonĚ�
ǁorŬ�time�anĚ�ƚŚereĨore�migŚƚ�eroĚe�Ɖersonaů�time.

dŚere� are� a� numďer� oĨ� Ĩacƚors� ƚŚaƚ� cŚaůůenge�
sociaů�ůeaĚers͛�aďiůiƚy�ƚo�conƚriďuƚe�ƚo�ƚŚe�common�
gooĚ.� dŚe� resƉonĚenƚs� ƚo� ƚŚe� surǀey� anĚ� ƚŚe�
Ĩocus� inƚerǀieǁs� sŚoǁeĚ� ƚŚe� Ĩoůůoǁing� as� ƚŚe� Ŭey�
cŚaůůenges͗

/n�aĚĚition�ǁŚen�Ěiscussing�ƚŚe�reůatiǀe�roůes�oĨ�ƚŚe�
corƉoraƚe͕�Ɖuďůic�anĚ�communiƚy�secƚors�a�ĚeĮniƚe�
͞hs�anĚ�dŚem͟�ƚŚeme�emergeĚ.�

Organisation Culture
ZesƉonĚenƚs� reƉorƚeĚ� ;ϯϬ.ϰйͿ� ƚŚaƚ� a� numďer� oĨ�
ƚŚe� cŚaůůenges� ƚŚey� eǆƉerience� in� ůeaĚing� Ĩor� ƚŚe�
common� gooĚ� are� reůaƚeĚ� ƚo� ƚŚe� oƉerations� anĚ�
cuůƚure� oĨ� ƚŚeir� organisation.� � /n� Ɖarticuůar͕ � ƚŚeir�
organisation s͛� Ĩocus� on� sŚorƚ� ƚerm� goaůs� aƚ� ƚŚe�
eǆƉense�oĨ�ůong�ƚerm�ones͕�ƚŚe�ďureaucratic�naƚure�
oĨ�organisations͕�aůong�ǁiƚŚ�ƚŚeir�ůacŬ�oĨ�ůeaĚersŚiƉ͕�
sƚraƚegy� anĚ� ǀision� are� consiĚereĚ� Ĩacƚors� ƚŚaƚ�
imƉacƚ� ƚŚeir� aďiůiƚy� ƚo� conƚriďuƚe.� WerŚaƉs͕� noƚ�
surƉrisingůy͕ � resƉonĚenƚs� in� a� senior� ůeaĚersŚiƉ�
roůe� aƚ� an� organisation� are� Įǀe� times� more� ůiŬeůy�
ƚŚan� ƚŚose� in� a� ��K� roůe� ƚo� inĚicaƚe� ƚŚaƚ� ƚŚeir�
organisation s͛�ůacŬ�oĨ�ůeaĚersŚiƉ͕�sƚraƚegy�anĚ�ǀision�
as�Ĩacƚors�ƚŚaƚ�ůimiƚ�ƚŚeir�aďiůiƚy�ƚo�conƚriďuƚe�ƚo�ƚŚe�
common�gooĚ.

“There is a culture of fear – which 
prevents everything really” - Public 

Sector Leader
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Resources
dŚe� consƚrainƚ� oĨ� resources� ǁas� aůso� a� common�
ƚŚeme� Ĩrom� resƉonĚenƚs� ;ϭϳ.ϴйͿ.� dŚe� Ɖrimary�
ƉersƉectiǀe� came� Ĩrom� ƉeoƉůe� in� ƚŚe� communiƚy�
secƚor�ǁŚo�are�ĨrusƚraƚeĚ�ďy�ƚŚe�consƚanƚ�neeĚ�ƚo�
seeŬ�anĚ�ũustiĨy�ĨunĚing.

“Having to be constantly on the hunt 
for funding is so exhausting and the 

nature of funding rounds can be very 
frustrating.” - NFP Leader

dŚe�oƚŚer�asƉecƚ�oĨ�resourcing�ǁŚicŚ�emergeĚ�ǁas�
ƚŚe�Ěiĸcuůƚy�in�ĮnĚing�ƚŚe�rigŚƚ�ƉeoƉůe.�dŚere�ǁas�
a� consisƚenƚ� ůamenƚation� oĨ� ƚŚe� inaďiůiƚy� ƚo� ĮnĚ�
ƉeoƉůe�ǁŚo�ǁere�ǁiůůing� ƚo� sƚeƉ� uƉ� ƚo� cŚaůůenges�
anĚ�ǁŚo�ǁere�ǁiůůing� ƚo� acceƉƚ� Ěeůegation.� dŚere�
ǁas�a�ƉerceƉtion�ƚŚaƚ�ƉeoƉůe�are�reůucƚanƚ�ƚo�acceƉƚ�
resƉonsiďiůiƚy�anĚ�ƚaŬe�accounƚaďiůiƚy.�WeoƉůe�Ĩrom�
ƚŚe�communiƚy�secƚor�aůso�raiseĚ�ƚŚis�issue�in�ƚerms�
oĨ�ǀoůunƚeers�anĚ�ƚo�ǁŚom�iƚ�seems�iƚ�is�increasingůy�
Ěiĸcuůƚ�ƚo�geƚ�ƚŚe�numďer�anĚ�quaůiƚy�oĨ�ǀoůunƚeers�
requireĚ.

Kn� ƚŚe� oƚŚer� ŚanĚ� ƚŚe� ǀieǁ� ǁas� eǆƉresseĚ� ƚŚaƚ�
resources� are� reaůůy� a� suƉerĮciaů� Ɖroďůem.� 'iǀen�
a� comƉeůůing� ǀision� anĚ� cůear� ƉurƉose� ƉeoƉůe� are�
ǁiůůing� ƚo� sƚeƉ� ĨorǁarĚ� anĚ� go� ƚŚe� eǆƚra� miůe� ƚo�
conƚriďuƚe�ƚo�ƚŚe�common�gooĚ.

“The best of breed make time and 
money available” - For profit CEO

Remuneration
/naĚequaƚe� remuneration� ǁas� reƉorƚeĚ� ƚo� ďe� a�
cŚaůůenge�Ĩor�sociaů�ůeaĚersŚiƉ͕�esƉeciaůůy�Ĩor�ƚŚose�
ǁorŬing� in� ƚŚe� communiƚy� anĚ� sociaů� enƚerƉrise�
secƚor.� &or� some� in� ƚŚe�corƉoraƚe� secƚor� ƚŚe� issue�
oĨ�remuneration�ǁas�more�aďouƚ�neeĚing�a�cerƚain�
ůeǀeů�oĨ� income�anĚ�so�ĚeciĚing�ƚo�ǁorŬ� in�a�ǁeůůͲ
ƉaiĚ�ũoď�insƚeaĚ�oĨ�ǁorŬing�Ĩor�ƚŚe�common�gooĚ.�/ƚ�
ǁas�cůear�ƚŚaƚ�Ĩor�ƚŚese�ƉeoƉůe͕�anĚ�cerƚainůy�oƚŚers͕�
ůeaĚing�Ĩor�ƚŚe�common�gooĚ�ǁas�someƚŚing�ƚŚaƚ�
ǁas� Ěone� ouƚsiĚe� ǁorŬ͕� ƉerŚaƉs� in� a� ǀoůunƚary�
seƫng.� ,oǁeǀer� ǁiƚŚ� ƚŚe� Ɖressure� oĨ� ĚayͲƚoͲĚay�
ǁorŬ� anĚ� ůacŬ� oĨ�ǁorŬͬůiĨe� ďaůance� ƚŚere�ǁas� ƚoo�
ůiƩůe� time� anĚ� energy� aǀaiůaďůe� ƚo� Ěo� ƚŚaƚ� ͞eǆƚra͟�
ǁorŬ.

“I have to balance the need to put a 
roof over my head” - For Profit Leader

“Us and Them”

tŚen� asŬeĚ� aďouƚ� ƚŚe� roůe� oĨ� eacŚ� secƚor� anĚ�
ƚŚe� scoƉe� Ĩor� coůůaďoration� some� ǀery� common�
ƉerceƉtions�ǁere�articuůaƚeĚ͕�ǁŚicŚ�are�ĚescriďeĚ�
ďy�ƚŚe�Ĩoůůoǁing��sƚereoƚyƉes͗�

• dŚe�Ɖriǀaƚe�secƚor�is�aůů�aďouƚ�eǆƉůoiƚation�
anĚ�greeĚ

• dŚe�goǀernmenƚ�secƚor�is�aůů�aďouƚ�conƚroů�
anĚ�aǀoiĚing�risŬ

• dŚe�communiƚy�secƚor�is�͞ǁarm�anĚ�Ňuīy͟�
ďuƚ�ůargeůy�ineīectiǀe.

dŚese� ƉerceƉtions� ǁere� surƉrisingůy� consisƚenƚ͕�
anĚ� sŚareĚ� ďy� ƚŚe� oƚŚer� ƚǁo� secƚors.� dŚere� ǁas�
an� imƉůiciƚ� assumƉtion� ƚŚaƚ� ƚŚe� resƉonĚenƚ s͛�
oǁn� secƚor� ǁas� comƉůeƚeůy� ǁiůůing� anĚ� aďůe� ƚo�
coůůaďoraƚe͕� iĨ� onůy� ƚŚe� oƚŚer� secƚors� ǁeren͛ƚ� so�
greeĚyͬrisŬ� aǀerseͬineīectiǀe.� dŚere� aƉƉeareĚ� ƚo�
ďe�ůiƩůe�seůĨͲreŇection�in�ƚŚis�regarĚ.�

tŚiůe� resƉonĚenƚs� inĚicaƚeĚ� ƚŚaƚ� coůůaďoration� is�
imƉorƚanƚ�ƚo�eīectiǀeůy�ůeaĚ�Ĩor�ƚŚe�common�gooĚ͕�
iƚ�ǁouůĚ� aƉƉear� ƚŚaƚ� ƚŚe� ͚us� anĚ� ƚŚem͛�menƚaůiƚy�
ƚŚaƚ�eǆisƚs�ǁiƚŚin�anĚ�ďeƚǁeen�secƚors� is�a�ďarrier�
ƚo� ƚŚe� eīectiǀe� eǆecution� oĨ� ƚŚaƚ� coůůaďoration.�
dŚis� menƚaůiƚy� can� resuůƚ� in� a� ůacŬ� oĨ� resƉecƚ�
ďeƚǁeen�organisations͕� anĚ� in� some� insƚances͕� an�
organisation� or� secƚor� ďeůieǀing� ƚŚeir� aƉƉroacŚ� ƚo�
conƚriďuting�ƚo�ƚŚe�common�gooĚ�is�suƉerior�ƚo�ƚŚaƚ�
oĨ�oƚŚer�organisations.�ZaƚŚer� ƚŚan� ůeǀeraging� ƚŚe�
oƉƉorƚunities� ƚŚaƚ� coůůaďoration� Ɖresenƚs� sucŚ� as�
ƚŚe�sŚaring�oĨ�resources͕�eǆƉertise�anĚ�ŬnoǁůeĚge͕�
resuůting� in� imƉroǀemenƚs� in� eĸciency͕ � ƚŚe�
comƉetitiǀe�minĚͲseƚ�oĨ�some� ůimiƚs� ƚŚeir�caƉaciƚy�
ƚo� eǆƉůore� ƉarƚnersŚiƉs� ƚŚaƚ� ǁiůů� assisƚ� ƚŚem� ƚo�
acŚieǀe�ƚŚeir�oďũectiǀes�Ĩor�ƚŚe�common�gooĚ.�

/n� siƚuations� ǁŚere� inƚerͲsecƚor� coůůaďoration� is�
aƉƉroƉriaƚe͕�aĚĚressing�ƚŚe�͚ us�anĚ�ƚŚem͛�menƚaůiƚy�
ƚŚaƚ� aƉƉears� ƚo� eǆisƚ� ƚo� ǀarying� Ěegrees� amongsƚ�
sociaů� ůeaĚers� across� aůů� secƚors� is� cruciaů.� �s�
mentioneĚ�aďoǀe�ƚŚis�reůaƚeĚ�ƚo�ƚŚe�aďiůiƚy�ƚo�ƚaŬe�
a� sysƚems� ƉersƉectiǀe� anĚ� ůooŬ� aƚ� ƚŚe� sƚrucƚuraů�
issues� anĚ� menƚaů� moĚeůs� ƚŚaƚ� are� imƉeĚing�
coůůaďoration.“Doing 

dŚe�neeĚ� Ĩor� some� Ĩree�time͕�time� Ĩor� Ĩamiůy� anĚ�
Śoďďies͕�ǁas�aůso�a�consisƚenƚ�ƚŚeme.�dŚere�ǁas�a�
sense�ƚŚaƚ�ůeaĚing�Ĩor�ƚŚe�common�gooĚ�is�ďeyonĚ�
ǁorŬ�time�anĚ�ƚŚereĨore�migŚƚ�eroĚe�Ɖersonaů�time.
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Implications

recenƚ�^miƚŚ�&amiůy�reƉorƚ͕� �suggesƚ�ƚŚaƚ�Ɖractices�
sucŚ� as� �mƉůoyee� soůunƚeering� Wrograms� Śaǀe�
ďeneĮƚs� Ĩor� ƚŚe�Śuman� resource� Ĩunction�oĨ�Įrms�
ǁŚicŚ�in�ƚurn�ůeaĚ�ƚo�imƉroǀeĚ�Įnanciaů�ouƚcomes.�
dŚe�Ŭey�ƉeoƉůeͲreůaƚeĚ�ďeneĮƚs�incůuĚe͗

• /ncreaseĚ�emƉůoyee�motiǀation͕�moraůe͕�
commiƚmenƚ�anĚ�ůoyaůƚy.���Ŭey�reason�is�ƚŚaƚ�
money�is�noƚ�ƚŚe�onůy�Ĩacƚor�ƚŚaƚ�inŇuences�
Śoǁ�emƉůoyees�Ĩeeů�aďouƚ�ƚŚeir�ũoďs�anĚ�
ƚŚeir�emƉůoyer.�Dany�emƉůoyers�Śaǀe�
reaůiseĚ�ƚŚaƚ�nonͲmoneƚary�reǁarĚs�anĚ�
neeĚs�oĨ�emƉůoyees�Śaǀe�ďeen�oǀerůooŬeĚ�in�
ƚŚe�Ěriǀe�Ĩor�eĸciency͖�

• �reating�a�sŚareĚ�sense�oĨ�ƉurƉose�anĚ�
ůoyaůƚy�among�emƉůoyees�ŚeůƉing�Ĩosƚer�
emƉůoyee�ƚeamǁorŬ�anĚ�coŚesion͕�anĚ�
imƉroǀe�emƉůoyee�sŬiůůs�sucŚ�as�ůeaĚersŚiƉ͖

• /mƉroǀing�Śiring�Ɖractices͕�sƚuĚies�suggesƚ�
ƚŚaƚ�Įrms�ǁiƚŚ�ŚigŚer�reƉuƚations�anĚ�
eǆƚensiǀe�corƉoraƚe�citiǌensŚiƉ�Ɖrograms�
are�seen�as�more�aƩractiǀe�ƚo�Ɖoƚentiaů�
aƉƉůicanƚs.

dŚe� reƉorƚ� suggesƚs� ƚŚaƚ� ͞tŚiůe� comƉanies� ǁiůů�
stiůů� unĚerƚaŬe� corƉoraƚe� citiǌensŚiƉ� anĚ� sociaů�
resƉonsiďiůiƚy�Ɖractices�Ĩor�a�ǀarieƚy�oĨ�reasons�ƚŚaƚ�
oŌen�Ĩocus�on�eǆƚernaů�Ĩacƚors�;e.g.�imƉroǀeĚ�image�
anĚ�reƉuƚationͿ͕�increasingůy�ƚŚey�are�anĚ�ǁiůů�aůso�
Ěo�so�Ĩor�ƚŚe�inƚernaů�͚Śuman�resource͛�anĚ�͚ƉeoƉůe�
ďeneĮƚs .͛͟

dŚe� searcŚ� Ĩor� ǁŚaƚ� motiǀaƚes� sƚaī� Śas� ďecome�
someƚŚing�oĨ�a�crusaĚe�Ĩor�ůeaĚingͲeĚge�comƉanies.�
Dany� are� recognising� ƚŚaƚ� money� is� noƚ� ʹ� anĚ�
Ɖossiďůy�neǀer�ǁas�ʹ�ƚŚe�ďesƚ�motiǀaƚor.��mƉůoyees�
are� ůooŬing� Ĩor� more.� dŚey� ǁanƚ� ƚŚe� ŬuĚos� oĨ�
ǁorŬing�Ĩor�a�resƉecƚeĚ�anĚ�successĨuů�organisation.�
dŚey�ǁanƚ�oƉƉorƚunities�Ĩor�Ɖersonaů�ĚeǀeůoƉmenƚ�
anĚ�meaning�in�ƚŚeir�ǁorŬ.�dŚey�ǁanƚ�ƚo�Ŭnoǁ�ƚŚey�
are�maŬing�a�Ěiīerence�ʹ�noƚ�ũusƚ�ƚo�ƚŚe�corƉoraƚe�
ďoƩom�ůine͕�ďuƚ�ƚo�ƚŚe�communiƚy�in�generaů.��&or�
corƉoraƚe��usƚraůia� ƚŚe� Ĩocus�Śas� ƚurneĚ� Ĩrom�ƚŚe�
emƉůoyee s͛�ƉayͲƉacŬeƚ� ƚo� ƚŚe�comƉany s͛�aďiůiƚy� ƚo�
Ɖroǀe�iƚs�meƩůe�as�a�corƉoraƚe�citiǌen.�

Benefits of Collaboration

EicŬ�>oǀegroǀe�anĚ�DaƩŚeǁ�dŚomas�;coͲĨounĚers�
oĨ�dŚe� /nƚer^ecƚor�WroũecƚͿ�ǁriting�Ĩor�ƚŚe�,arǀarĚ�
�usiness� Zeǀieǁ͕� inƚerǀieǁeĚ� oǀer� ϭϬϬ� ůeaĚers�
ǁŚo� Śaǀe� ĚemonsƚraƚeĚ� ƚŚeir� aďiůiƚy� ƚo� engage�

Benefits of Social Leadership
dŚe� ƉurƉose� oĨ� ƚŚis� researcŚ�ǁas� ƚo� ĚeĮne� sociaů�
ůeaĚersŚiƉ�anĚ�Ěeƚermine�iĨ�ƚŚere�is�eǀiĚence�oĨ�iƚ�in�
action.�te�ĚiĚ�noƚ�sƉeciĮcaůůy�asŬ�aďouƚ�ƚŚe�ďeneĮƚs�
oĨ� sociaů� ůeaĚersŚiƉ.� ,oǁeǀer� as� ǁe� ƚaůŬeĚ� ǁiƚŚ�
ƉeoƉůe� anĚ� in� ƚŚe� ůiƚeraƚure� ƚŚere� are� inĚications�
ƚŚaƚ�ƚŚere�are�Ɖositiǀe�ďeneĮƚs�ƚo�sociaů�ůeaĚersŚiƉ.

Strategic Innovation

�s�ĚescriďeĚ�aďoǀe�ƚŚere�is�a�sƉecƚrum�oĨ�motiǀations�
Ĩor�ƉarticiƉation�as�corƉoraƚe�citiǌens.�dŚe�ŚigŚesƚ�
ůeǀeů�is�ĚescriďeĚ�as�sƚraƚegic�innoǀation.�dŚe�ϮϬϭϬ�
/�D� ��K� ^urǀey� � ciƚeĚ� ƚǁo� maũor� cŚaůůenges� ʹ�
Ěeaůing�ǁiƚŚ� increasing� comƉůeǆiƚy� anĚ� creatiǀiƚyͬ
innoǀation.��dŚey�oīer�ƚŚe�Ĩoůůoǁing�quoƚation͗

“Complexity should not be viewed as 
a burden to be avoided; we see it as a 
catalyst and an accelerator to create 

innovation and new ways of delivering 
value.” - Juan Ramon Alaix, President, 

Pfizer Animal Health

/n�ƚŚe�Ɖasƚ�ƚŚree�/�D���K�surǀeys͕���Ks�consisƚenƚůy�
saiĚ� ƚŚaƚ� coƉing� ǁiƚŚ� cŚange� ǁas� ƚŚeir� mosƚ�
Ɖressing�cŚaůůenge.�/n�ϮϬϭϬ�a�neǁ�Ɖrimary�cŚaůůenge�
ǁas� iĚentiĮeĚ͗�comƉůeǆiƚy.���Ks�saiĚ�ƚŚey�oƉeraƚe�
in� a� ǁorůĚ� ƚŚaƚ� is� suďsƚantiaůůy� more� ǀoůatiůe͕�
uncerƚain�anĚ�comƉůeǆ.�Dany�sŚareĚ�ƚŚe�ǀieǁ�ƚŚaƚ�
incremenƚaů� cŚanges� are� no� ůonger� suĸcienƚ� in� a�
ǁorůĚ� ƚŚaƚ� is� oƉerating� in� ĨunĚamenƚaůůy� Ěiīerenƚ�
ǁays.� �� core� ĮnĚing� ǁas� ƚŚaƚ� creatiǀiƚy� is� ƚŚe�
mosƚ� imƉorƚanƚ� ůeaĚersŚiƉ� quaůiƚy.� /ƚ� is� criticaů� ƚo�
Ɖractice�anĚ�encourage�innoǀation�ƚŚrougŚouƚ�ƚŚe�
organisation.�do�succeeĚ�ƚŚey�ƚaŬe�more�caůcuůaƚeĚ�
risŬs͕� ĮnĚ� neǁ� iĚeas� anĚ� ŬeeƉ� innoǀating� in� Śoǁ�
ƚŚey�ůeaĚ�anĚ�communicaƚe.

/nǀesting� in� sociaů� ůeaĚersŚiƉ� ƉroǀiĚes� an�
oƉƉorƚuniƚy� ƚo� imƉroǀe� sƚraƚegic� innoǀation� anĚ�
maŬe� ďeƩer� Ěecisions� ƚŚrougŚ� ƚŚe� enaďůers� oĨ�
sociaů� ůeaĚersŚiƉ͕� sucŚ�as� coůůectiǀe� inƚeůůigence�oĨ�
Ěiǀersiƚy�anĚ�sysƚems�ƚŚinŬing.�

Increased Productivity through Staff Satisfaction

�n� increasingůy� imƉorƚanƚ� Ěriǀer� in� ƚŚe� ďusiness�
case� Ĩor� corƉoraƚe� citiǌensŚiƉ� is� ƚŚe� ďeneĮƚ� Ĩor�
Śuman� resource� managemenƚ� or� ƚŚe� Śuman� anĚ�
inƚeůůecƚuaů�caƉiƚaů�oĨ�comƉanies.�^ƚuĚies͕�sucŚ�as�a�
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anĚ� coůůaďoraƚe� across� ƚŚe� ďusiness͕� goǀernmenƚ�
anĚ� sociaů� secƚors� anĚ� ĨounĚ� siǆ� ĚistinguisŚing�
cŚaracƚeristics͗

• �aůanceĚ�motiǀations.���Ěesire�ƚo�creaƚe�
Ɖuďůic�ǀaůue�no�maƩer�ǁŚere�ƚŚey�ǁorŬ͕�
comďining�ƚŚeir�motiǀations�ƚo�ǁieůĚ�
inŇuence�;oŌen�in�goǀernmenƚͿ͕�Śaǀe�sociaů�
imƉacƚ�;oŌen�in�nonͲƉroĮƚsͿ�anĚ�generaƚe�
ǁeaůƚŚ�;oŌen�in�ďusinessͿ

• dransĨeraďůe�sŬiůůs.���seƚ�oĨ�Ěistinctiǀe�sŬiůůs�
ǀaůueĚ�across�secƚors͕�sucŚ�as�quantiƚatiǀe�
anaůytics͕�sƚraƚegic�Ɖůanning�anĚ�sƚaŬeŚoůĚer�
managemenƚ

• �onƚeǆƚuaů�inƚeůůigence.���ĚeeƉ�emƉaƚŚy�oĨ�
ƚŚe�Ěiīerences�ǁiƚŚin�anĚ�ďeƚǁeen�secƚors͕�
esƉeciaůůy�ƚŚose�oĨ�ůanguage͕�cuůƚure�anĚ�Ŭey�
ƉerĨormance�inĚicaƚors

• /nƚegraƚeĚ�neƚǁorŬs.���seƚ�oĨ�reůationsŚiƉs�
across�secƚors�ƚo�Ěraǁ�on�ǁŚen�aĚǀancing�
ƚŚeir�careers͕�ďuiůĚing�ƚoƉ�ƚeams͕�or�
conǀening�ĚecisionͲmaŬers�on�a�Ɖarticuůar�
issue

• WreƉareĚ�minĚ.���ǁiůůingness�ƚo�Ɖursue�an�
unconǀentionaů�career�ƚŚaƚ�ǌigǌags�across�
secƚors͕�anĚ�ƚŚe�Įnanciaů�reaĚiness�ƚo�ƚaŬe�
Ɖoƚentiaů�Ɖay�cuƚs�Ĩrom�time�ƚo�time

• /nƚeůůecƚuaů�ƚŚreaĚ.�,oůistic�suďũecƚ�maƩer�
eǆƉertise�on�a�Ɖarticuůar�inƚerͲsecƚor�issue�
ďy�unĚersƚanĚing�iƚ�Ĩrom�ƚŚe�ƉersƉectiǀe�oĨ�
eacŚ�secƚor

DaĚeůeine� �arƚer͕ � ǁriting� Ĩor� ƚŚe� �enƚer� Ĩor�
�īectiǀe� Wuďůic� Woůicy� as� Ɖarƚ� oĨ� researcŚ� Ɖroũecƚ�
ĨunĚeĚ�ďy�ƚŚe�hniƚeĚ�^ƚaƚes��eƉarƚmenƚ�oĨ�:ustice�
anĚ�^ƚaƚe�:ustice�/nstiƚuƚe͕�ĚeĮnes�Įǀe�quaůities�oĨ�a�
coůůaďoratiǀe�ůeaĚer͗

• tiůůingness�ƚo�ƚaŬe�risŬs

• �ager�ůisƚeners

• Wassion�Ĩor�ƚŚe�cause

• KƉtimistic�aďouƚ�ƚŚe�Ĩuƚure

• �ďůe�ƚo�sŚare�ŬnoǁůeĚge͕�Ɖoǁer�anĚ�creĚiƚ.

Leadership Development with a Social 
Lens
'iǀen�ƚŚaƚ�ǁe�Śaǀe�ĨounĚ�ƚŚaƚ�ƚŚere�are�a�caĚre�oĨ�
ƉeoƉůe�in�ůeaĚersŚiƉ�roůes�ƚŚaƚ�ůeaĚ�Ĩor�ƚŚe�common�
gooĚ͕� anĚ� ƚŚaƚ� ƚŚere� are� ůiŬeůy� ƚo� ďe� signiĮcanƚ�
ďeneĮƚs� Ĩrom�ƚŚaƚ͕�Śoǁ�migŚƚ�an�organisation�geƚ�
a� Ɖiece� oĨ� ƚŚaƚ� action͍� ,ere� are� some� iĚeas� ƚŚaƚ�
emergeĚ�Ěuring�ƚŚe�researcŚ.

��question�ǁe�asŬeĚ�in�ƚŚe�surǀey�ǁas�͞ �o�ůeaĚersŚiƉ�
ĚeǀeůoƉmenƚ� Ɖrograms� ĚeǀeůoƉ� ƚŚe� necessary�
sŬiůůs� Ĩor� ůeaĚersŚiƉ� in� our� currenƚ� anĚ� emerging�
enǀironmenƚ͍͟�dŚe�ansǁer�ǁas�a�resounĚing�͞no .͟�
dŚere� ǁas� a� sense� ƚŚaƚ� ůeaĚersŚiƉ� ĚeǀeůoƉmenƚ�
Ɖrograms� ǁere� ƚransactionaůůy� ĨocuseĚ͕� raƚŚer�
ƚŚan� ĨocuseĚ� on� ƚransĨormation.� � dŚey� are� seen�
as� Śoning� ƚecŚnicaů� sŬiůůs� raƚŚer� ƚŚan� ĚeǀeůoƉing�
aĚaƉtiǀe�sŬiůůs.���numďer�oĨ�ƉeoƉůe�saiĚ�ůeaĚersŚiƉ�
ĚeǀeůoƉmenƚ�Ɖrograms�neeĚ�ƚo�Śaǀe�a�͞sociaů�ůens .͟

ZoĚ�Eeǁing͕�ǁriting�in�a�&inanciaů�dimes�suƉƉůemenƚ�
sƉeciaů� reƉorƚ͕� says� ͞/Ĩ� a� coůůaďoration� is� ƚo� ďe�
eīectiǀe͕� eacŚ� Ɖarƚy� musƚ� recognise� anĚ� resƉecƚ�
ƚŚe� Ěiīerenƚ� cuůƚure� oĨ� ƚŚe� oƚŚer.� �nĚ� ƚraĚitionaů�
ĚeǀeůoƉmenƚ�ƉaƚŚs�Ěon͛ƚ� ƉreƉare� ůeaĚers�ǁeůů� Ĩor�
ƚŚis�͞ ƚraĚitionaů�managemenƚ�ĚeǀeůoƉmenƚ͕�is�ďaseĚ�
on�giǀing�Ɖoƚentiaů�managers�a�ƚeam�oĨ�ƉeoƉůe�anĚ�a�
seƚ�oĨ�resources�ƚo�conƚroů�Ͳ�anĚ�success�is�reǁarĚeĚ�
ǁiƚŚ�more� ƉeoƉůe� anĚ�more� resources� ƚo� conƚroů.�
�y� conƚrasƚ͕� coůůaďoration� requires� managers� ƚo�
acŚieǀe� success� ƚŚrougŚ� ƉeoƉůe� anĚ� resources�
ouƚsiĚe�ƚŚeir�conƚroů�anĚ�Ĩor�ƚŚis�ƚŚey�Śaǀe�ŚaĚ�no�
ƉreƉaration .͟

>eaĚersŚiƉ�ĚeǀeůoƉmenƚ�neeĚs�ƚo�ensure�a�sysƚems�
ƚŚinŬing�ƉersƉectiǀe�ƚo�ensure�ůeaĚers�are�noticing�
ƉaƩerns�anĚ�ƚrenĚs�anĚ�seeŬing�ƚo�resoůǀe�sƚrucƚuraů�
issues͕

Deasuring�imƉacƚ�ǁiůů�continue�ƚo�remain�imƉorƚanƚ�
Ɖarticuůarůy� as� ďuĚgeƚs� continue� ƚo� tigŚƚen.��
hnĚersƚanĚing� anĚ� ďeing� aďůe� ƚo� Ěemonsƚraƚe�
reƚurn� on� inǀesƚmenƚ� oĨ� ůeaĚersŚiƉ� ĚeǀeůoƉmenƚ�
Ɖrograms�is�criticaů.�
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Conclusion 

tŚiůe� iƚ� is� cůear� ůeaĚersŚiƉ�maƩers� ͕� noƚ� ũusƚ� any�
ůeaĚersŚiƉ� ǁiůů� ďe� eīectiǀe� in� conƚriďuting� ƚo�
ƚŚe� common� gooĚ.� /n� a� ǁorůĚ� cŚaracƚeriseĚ� ďy�
comƉůeǆ�anĚ�muůtiĨaceƚeĚ�enǀironmenƚaů�anĚ�sociaů�
Ɖroďůems�ǁiƚŚ�no�simƉůe�or�reaĚy�ansǁers͕�ƚŚere�is�
greaƚ�neeĚ�Ĩor�sociaů�ůeaĚers�ʹ�ůeaĚers�ǁŚose�Ĩocus�
is�on�conƚriďuting�ƚo�ƚŚe�common�gooĚ.�

&or�sociaů�ůeaĚersŚiƉ�ƚo�ƚŚriǀe͕�ƚŚere�are�a�numďer�
oĨ�ƚŚings�ƚŚaƚ�neeĚ�ƚo�ďe�emďraceĚ.�dŚese�incůuĚe͗

ϭ.�torŬing�coůůaďoratiǀeůy�ʹ�ǁorŬing�across�
Ĩunctions͕�secƚors�anĚ�ĚisciƉůines�anĚ�ďeing�
ǁiůůing�ƚo�aďanĚon�an�inĚiǀiĚuaů�agenĚa�Ĩor�a�
coůůectiǀe�one.

Ϯ.�>eƫng�go�oĨ�ouƚĚaƚeĚ�sƚereoƚyƉes�oĨ�ƚŚe�
͞oƚŚer͟�anĚ�searcŚing�Ĩor�common�grounĚ

ϯ.�^eůĨͲaǁareness�ʹ�oĨ�ƚŚeir�emotions͕�
sƚrengƚŚs͕�ƚŚe�comƉůeǆiƚy�oĨ�ƚŚe�sysƚem�in�
ǁŚicŚ�ƚŚey�oƉeraƚe

ϰ.�Dainsƚreaming�ʹ�aůůoǁing�ůeaĚers�ƚo�ůeaĚ�Ĩor�
ƚŚe�common�gooĚ�as�Ɖarƚ�oĨ�ƚŚeir�eǀeryĚay�
ǁorŬ͕�noƚ�ũusƚ�as�an�aĚĚ�on.�

do� eīectiǀeůy� ůeaĚ� Ĩor� ƚŚe� common� gooĚ͕� ůeaĚers�
neeĚ� ƚo� ďe� ƉroǀiĚeĚ� ǁiƚŚ� oƉƉorƚunities� ƚo� groǁ�
anĚ�ĚeǀeůoƉ�ƚŚeir�sŬiůůs.��s�iĚentiĮeĚ�earůier͕ �ůeaĚers�
ƚŚaƚ�ǁiůů� Śaǀe�a�Ɖositiǀe� imƉacƚ�ǁiůů� ďe� ƚŚose� ƚŚaƚ�
Ɖroactiǀeůy� coůůaďoraƚe� ǁiƚŚ� oƚŚers͖� ĚeǀeůoƉ� anĚ�
Śone�sŬiůůs� in�emotionaů� inƚeůůigence�anĚ�recognise�
anĚ� ďuiůĚ� on� ƚŚeir� sƚrengƚŚs͖� encourage� Ěiǀerse�
ǁorŬƉůaces� anĚ� Ɖractices͖� anĚ� unĚersƚanĚ� ƚŚaƚ�
resƉonĚing� ƚo� comƉůeǆ� ǁorůĚ� Ɖroďůems� requires�
ƚŚe� aƉƉůication� oĨ� aĚaƉtiǀe� raƚŚer� ƚŚan� ƚecŚnicaů�
soůutions.�>eaĚersŚiƉ�ĚeǀeůoƉmenƚ�Ɖrograms�sŚouůĚ�
ƚŚereĨore�ďe�ĨocuseĚ�on�Ĩosƚering�ƚŚe�ĚeǀeůoƉmenƚ�
oĨ� ƚŚese� ůeaĚersŚiƉ� ƚraiƚs� anĚ� comƉeƚencies�
raƚŚer� ƚŚan� ďuiůĚing� ƚecŚnicaů� ůeaĚersŚiƉ� sŬiůůs.�
^ucŚ�Ɖrograms�sŚouůĚ�ďe�moĚeůůeĚ�on�ƚŚe�ϱ��s�oĨ�
�esƚ� Wractice� >eaĚersŚiƉ� �eǀeůoƉmenƚǆǆiii� ;�ůigns͕�
�Ěǀances͕� �ĚaƉƚs͕� �ƉƉůies� anĚ� �ssessesͿ� anĚ�
incůuĚe� moĚuůes� on� coůůaďoration͕� Ěiǀersiƚy� anĚ�
emotionaů�inƚeůůigence.�

do� Ěaƚe͕� ůiƩůe� researcŚ� Śas� ďeen� unĚerƚaŬen� on�
sociaů� ůeaĚersŚiƉ.� do� aĚĚress� ƚŚis� gaƉ͕� ^ynergistiq�
unĚerƚooŬ�ƚŚis�researcŚ�Ɖroũecƚ.�dŚe�inƚention�is�ƚo�
unĚerƚaŬe�ƚŚis�researcŚ�eǀery�ƚǁo�years�in�orĚer�ƚo�
ƚracŬ� ƚrenĚs� in� sociaů� ůeaĚersŚiƉ.� /Ĩ� you�ǁouůĚ� ůiŬe�
ƚo�Ŭnoǁ�more�aďouƚ�ƚŚis�researcŚ�Ɖůease�Ĩeeů� Ĩree�
ƚo�conƚacƚ�ƚŚe�auƚŚors.�dŚere�is�a�ĚeƚaiůeĚ�ƚecŚnicaů�
researcŚ� reƉorƚ� ƚŚaƚ� is� ƚŚe� ďasis� oĨ� ƚŚe� ĮnĚings�

ƉresenƚeĚ�in�ƚŚis�summary�reƉorƚ.

Dore�ƚŚan�eǀer͕ �ƚŚe�ǁorůĚ�neeĚs�sociaů� ůeaĚersŚiƉ�
ʹ� ǁiƚŚ� a� ďaůance� on� Įnanciaů͕� enǀironmenƚaů� anĚ�
sociaů� eůemenƚs� oĨ� ƚŚe� sysƚem.� dŚis� ůeaĚersŚiƉ� is�
more�an�aīair�oĨ�ƚŚe�Śearƚ͕�Śearƚ�anĚ�ǁiůů�ƚŚan�ũusƚ�
an�aīair�oĨ�ƚŚe�ŚeaĚ.�
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ǆ����DourŬogiannis͕�E.�;ϮϬϬϲͿ͕�WurƉose͗��dŚe�^ƚarting�Woinƚ�oĨ�'reaƚ��omƉanies͕�Waůgraǀe�Dacmiůůan�,eiĨeƚǌ͕�Z�
anĚ�>aurie͕���;ϮϬϬϭͿ͕�dŚe�ǁorŬ�oĨ�ůeaĚersŚiƉ͕�,arǀarĚ��usiness�^cŚooů�WuďůisŚing��orƉoration.

ǆi� �,eiĨeƚǌ͕�Z�anĚ�>inŬsŬy͕ �D�;ϮϬϬϮͿ͕�>eaĚersŚiƉ�on�ƚŚe�ůine�ʹ�sƚaying�aůiǀe�ƚŚrougŚ�ƚŚe�Ěangers�oĨ�ůeaĚing͕�
,arǀarĚ��usiness�^cŚooů�WuďůisŚing.

ǆii� ,arǀey͕ � �aroů� W.͖�D.� :une��ůůarĚ� ;ϮϬϭϮͿ.� hnĚersƚanĚing� anĚ�Danaging��iǀersiƚy� ;ϱƚŚ� eĚ.Ϳ.� Eeǁ� :ersey͗�
Wearson��Ěucation͕�/nc.

ǆiii��oǆ͕�:r.͕�dayůor�;ϭϵϵϭͿ.�͞dŚe�Duůticuůƚuraů�Krganiǌation .͟��caĚemy�oĨ�Danagemenƚ��ǆecutiǀe͕�ϱ;ϮͿ͕�ϯϰͲϰϳ.

ǆiǀ�&ine͕�Darůene�'.�;ϭϵϵϲͿ.�͞�uůƚuraů��iǀersiƚy�in�ƚŚe�torŬƉůace͗�dŚe�^ƚaƚe�oĨ�ƚŚe�&ieůĚ .͟�:ournaů�oĨ��usiness�
�ommunication͕�ϯϯ;ϰͿ͕�ϰϴϱͲϱϬϮ.

ǆǀ�tŚeaƚůy͕ �D�anĚ�&rieǌe͕��.� ;ϮϬϭϭͿ�&rom�,ero�ƚo�,osƚ͗���^ƚory�oĨ��itiǌensŚiƉ� in��oůumus͕�KŚio͕��erŬana�
/nstiƚuƚe

ǆǀi��ϮϬϭϬ�/�D���K�^urǀey�ʹ��aƉiƚaůiǌing�on��omƉůeǆiƚy

ǆǀii��aƉƉaůă͕�'.�;ϮϬϬϯͿ͕�dŚe�motiǀations�anĚ�ďeneĮƚs�oĨ�emƉůoyee�ǀoůunƚeering͗�ǁŚaƚ�Ěo�emƉůoyees�ƚŚinŬ͍�
dŚe�^miƚŚ�&amiůy

ǆǀiii��aǀe͕�DicŚaeů�;ϮϬϬϮͿ�͚'o�aŚeaĚ͕�motiǀaƚe�me͊͛��K^^�Dagaǌine͕��usƚraůian�&inanciaů�Zeǀieǁ͕�:une͕�ƉƉ.ϯϬͲ
ϯϲ.

ǆiǆ�'aƚes͕��͕�͚Dy�Ɖůan�ƚo�Įǆ�ƚŚe�ǁorůĚ s͛�ďiggesƚ�Ɖroďůems͕͛ �dŚe�taůů�^ƚreeƚ�:ournaů͕�Ϯϯ�:anuary͕ �ϮϬϭϯ

ǆǆ���enger͕ �:.�anĚ�&oůŬman.�:.�;ϮϬϬϴͿ�dŚe��ǆƚraorĚinary�>eaĚer͗�durning�'ooĚ�Danagers�inƚo�'reaƚ�>eaĚers͕�
Dc'raǁ�,iůů͕�h^�

ǆǆi���uns͕�^ƚeƉŚen�;ϮϬϭϰͿ�dŚe�ϱ�� s͛�oĨ��esƚ�Wractice�>eaĚersŚiƉ�ĚeǀeůoƉmenƚ͕�soon�ƚo�ďe�ƉuďůisŚeĚ�reƉorƚ

ǆǆii�<ouǌes͕�:�anĚ�Wosner͕ ���;ϮϬϭϮͿ�dŚe�>eaĚersŚiƉ��Śaůůenge�ʹ�Śoǁ�ƚo�maŬe�eǆƚraorĚinary�ƚŚings�ŚaƉƉen�in�
organisations�ʹ�ĮŌŚ�eĚition͕�:osseyͲ�ass͕�^an�&rancisco.


